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NMHOBATHUBHHU OJAI'OBOPU HA KOBHU1-19 BO JOMEH HA
COIIMJAJTHATA 3AIITUTA HA JIOKAJTHO HUBO BO CPEHJA

AncTpakT

Bo oBaa craruja ce mpeTcTaBeHH MHO-
BATHUBHUTE MPAKTUKU BO JOMEHOT Ha
COlMjaJIHAaTa 3aIUTHUTA Ha JIOKAJTHO HUBO
3a BpeMe Ha BOHpEIHATa COCTOj0a mopaau
nanaemujara Ha KOBUJI-19 Bo Cpbuja o
15 mapt 10 6 maj 2020 ronuna. Yetupuecer
coOpaHy MHOBAaTHBHHU MPAKTUKU U MPOJ-
naboyeHH MHTEpBjya AaBaaT Mperien Ha
JIOKAJIHUTE OATOBOPH HAa KpH3a BO OJ-
OpaHu ONIITHUHHU U TpagoBu. JlokanHuTe
camoymnpasu (opmupaa Kpu3HHU MTaOOBU
u Tene(OHCKU LEHTPH, BOBEI0A CMEHCKA
pabota u paboTta o7 J0Ma BO JIOKAJIHUTE
MHCTUTYLUUH U aHTa)kupaa rojem Opoj Bo-
noHtepu. LlenTtpure 3a moBuuu aobuBaa
Oapama on rparaHuTe, JaBaa MHpOpMa-
IIUH, T1a 1yPU U OCHOBHA MCUXOCOIIMjaTHA
noxaapuika. [Iponenypure Oea moexHocTa-
BEHH, a Oapamara ce mpudakaa 1o TenedoH,
TMOILTA ¥ e-MOIITa, KaKo 3a YCIIyTH, Taka U
3a MarepujaiiHa Mmojjapiuka. bp3oto Bep-
TUKAJIHO U XOPH30HTAJIHO MPOUINPYBaHbE
Ha MporpamMuTe 3a (pUHAHCHUCKA MOMOUI U
JIoMalllHa Hera Oellie BaykHa 11eJ1 BO ofipesie-
HU 3aeAHuLU. BpaboTenuTe Bo ciyxOuTe
3a yCIyTrW BO 3aeJHMIIATa BOCIIOCTAaBH]a
KOMYHHUKallMja CO KOPUCHULIHUTE MPEKY
JTUTUTATHU YPEOu, HO U BO JABOPOBHUTE U
npen BiezoBute. [Iporpamute 3a HapoaHa

KyjHa 6ea mpucnocobeHn Ha KPU3HU OKOJI-
HOCTH, CO JIOCTaBYBambe 0OPOLH 10 JOMOT
W/WIH MCTIOpaKa Ha MpexpanOeHu POn3BO-
JIM ¥ CyBa XpaHa HAMECTO TOTBEHH jaJICHha.
W3naBameTo 103BOJH 32 IBIKEHE 32 BpeMe
Ha 3aTBOPAETO U 00e30e1yBatbe pa3inieH
BHJI TIOMOIII Ha CTapuTe JIKIa Oea rIaBHUOT
JIONIOJIHUTENEH (OKYC MOBP3aH CO KpH3a-
Ta. Hexon okaTHM caMoympaBy HarpaBuja
NoceOHM HaMopH Ja I'M UACHTU(DUKYBa-
aT paHJIMBHTE, JIa ja MojoOpar rpukara 3a
0€3IOMHUIIUTE U Ja MPY)KAT MOMOII H
HOJ/IPIIKAa HAa POMCKHTE Hacenou. Bo cra-
THjaTa MOIETAIHO C€ MPETCTABEHU TOJIeM
Opoj moeAMHEeYH!N IPUMEPH Ha HHOBATHBHA
IPaKTHKA.

Kayunu 300poBH: nHOBaTHBHA MTPAKTHKA,
nokanHo HuBo, KOBU/I-19, ciy»x0wu 3a yciy-
'Y BO 3ae[JHUIIATa, MaTepHjaIHa MO/ IPIIKaA.

BOBE]]

Bo Bpeme Ha Kkpusa, yjorata Ha
JIOKAJTHUTE 3aeTHUIM M BIACTUTE HA JIO-
KaJJHO HUBO € KJIy4Ha, Ipel c¢ mopanu
MOKHOCTa 3a Op30 pearmpame, HO U IO-
paay IUPEKTHUOT YBHJ BO MOTpPeOHTE HA
HajpaHInBOTO HaceneHue. Cemak, MHO-
Iy € TeUIKO Ja ce ondarar yrnpaByBameTo
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CO KpU3HU M OITOBOPUTE HA MOJUTUKUTE HA
nokaigHo HuBoO. [IpubupameTo u aHanu3za-
Ta Ha MHOBATUBHU MPAKTUKH ja HAMayBa
OBaa Mpa3HuHA.

I'maBHaTa men Ha crtaTujata € Ja T'd
uaeHTu(GuKyBa, OMHUIIE U IMPOMOBHPA
WHOBATHBHUTE MPAKTHUKHU 3a COIMjajIHA
3allITUTA Ha JIOKAJTHO HUBO 32 BpeME Ha BO-
Hpe/IHaTa coCToj0a Mopajiy naHaeMujara Ha
KOBU/I-19 Bo Cpbwuja ox 15 mapt 110 6 maj
2020 rogunHa. JlomonHuTENHA 1IEN € Ja ce
UACHTU(PUKYBAAT MPAKTUKUA KOU MOXKE Ja
ce BKJIyYaT BO CTaHIAPAHUTE MPOLETYpH U
YCIYTH.

WHoBaTuBHHUTE NMPAKTUKHU CE OJHECYBa-
aT Ha HOBM MOJMTHUKH, HOBU MOJAIUTETH
3a UCIopaka Ha yCIyTH, HOBH MPOLENY-
pU 3a arIMLIKPakEe OHOCHO TIOJHECYBahe
Oapama, HOBU HAUMHU HAa KOMYHHUKalH]ja
CO KOpPHUCHHULIUTE, copaboTKa CO Jpyru
CEKTOpH, KaKO U OPraHU3alUCKU U UHCTH-
TYyLHOHAJIHU NpoMeHu. MHoBanujaTa He
CeKorall € HeIlITO HITO HUKOTrall He Ouio
MPUMEHETO, TYKYy MpeJ c€ ro noapa3oupa
OHa IIITO € HOBO BO COOJIBETHATA 3a€HULIA.

OBOj oMM 3a MHOBATHBHA MPAKTUKA
ce 3aCHOBAa Ha JAe(DUHUIMHUTE 32 COLUjal-
HHM MHOBallMU BO AOKyMeHTHTE Ha EV.
,,COIlMjaTHUTE MHOBAI[MU MOXKE J1a ce Jie-
(¢uHMpaaT Kako pa3Boj U UMILIEeMEHTAallH]ja
Ha HOBHU HJieu (MPOU3BOIHU, YCIYTH U MO-
JIeNId) 3a Jla C€ MCIOJIHAT COLMjaJHUTe
noTpeOu U J1a ce CO3/a1aT HOBU COLUjaTHU
oaHocu unu copabotku’ (EBporncka komu-
cuja 2013, cTp. 6).

[To BOBenHHMOT J1ein, HNpEeTCTAaBEHA €
MeTtonoiorujata. TpeTuoT Aen Coapku
KpaToK Mperjies Ha cocTojdara co couuja-
HaTa 3allTHTa BO ONMUITUHUTE U TPaJIOBUTE
KOM MpPEJIOKUIE NHOBATUBHU MPAKTHKHU.

quBpTI/IOT, NETTUOT U HIECTHUOT ACJI TH
NPUKAXyBaaT HHOBATHBHUTE MPAKTHKH 32
COIMjaJTHA 3AIITUTA BO COLUjATHUTE yCIIy-
T'M 32CHOBaHHM BO 3a€/IHHUIIATa BO PAMKHUTE HA
Ha/IISKHOCTUTE Ha JIOKAJIHATA CAMOYIIpaBa,
BO MaTepujaiHa Mo/IpIIKa (TapuaHH Ha 10~
MCECTOLM, XyMaHUTAapHa ITOMOII BO HATypa
¥ HApOJIHU KYjHH) U aKTHBHOCTH KOU C€
MHUIMPAHH TIOpaJd BOHPEIHATA COCTO0j0a
(ncniopaka Ha 3a71UXu ¥ OpMUPALE LIEHTPU
3a noBuIH). CeAMHOT JeT COAPKHI PEe3rMe
Ha MHOBATUBHMU ITPAKTUKH.

MeTtonoJioruja

Co men nma ce mpubepaT WHOBATHBHU
MPAKTUKH, ToJieM Opoj JIOKaJIHHU CaMoyTIpa-
BH U J]aBaTeNIM Ha yCIyru Oea MOKaHeTH Jia
nofiHecat Oapama.' [lokaHaTa Oere yrnareHa
JI0 TPaJIOBUTE U OMIITHHUTE CO HAjpa3BUEHU
COLIMjaJIHU CIIY)OW 3a YCIYrd BO 3ae-
HUIIaTa, UMajKu TPEIBHU JIeKa TTIaBHATA
OJITOBOPHOCT 3a MAapUYHHUTE HAJOMECTOIH
€ Ha HalMOHAJIHO HUBO. Kako moka3zaren
0ea KOPUCTEHH HATIPOCEYHUTE TPOILIONH 32
ciyOHTe 32 YCIIyTH BO 3aeJHUIATA Ha JIO-
KaJIHO HUBO, BP3 OCHOBA HA MOJATOIUTE O]
ManupameTo (MarkoBuk 1 CTpamaKoBHK,
2020). IlpucycTBOTO Ha Tporpamara 3a
HapoIHa KyjHa Oere 1euHUpaHo KaKo J10-
TIOJTHUTENEH KpUTEPUYM OHJICjKH HEJ3HHOTO
GbyHKIMOHMpame Oelle 0COOSHO BaXKHO 3a
BpeMe Ha 3aTBopameTo (OnneneHue 3a co-
IyjaJHa WHKJIY3HMja U HaMallyBame Ha

Kako nen on mpoexrtot ,,JIHOBaTHBHM HPaKTHKH
BO JIOMEHOT Ha COLMjaJIHAaTa 3alITUTa HA JIOKAIHO
HuBo BO Pemybmika Cpbuja — Oprosop Ha
BOHpEZHA cocToj0a TopaaW MaHAeMHjaTa Ha
KOBUA-19%, ummiementupan ox LleHtapor 3a
colMjaiHa MOJUTHKA M TojApxkaH o Exununnara
3a colMjalHA WHKIy3HWja W HaMalyBame Ha
cupomarTyjara Ha Biagara va PeryOmuka Cpouja.

132



l'opnana MarkoBuk

Gordana Matkovic

cupomaniTyjara Ha Bragara Ha PerryGnnka
Cpb6uja, 2020 romuna). Ha kpajoT, Oea BKiTy-
YeHU W HEKOJKY JIOKaJHU CaMOYIpaBH 3a
KOM MTPETXOHO Oellie MO3HATO JeKa UMILIe-
MEHTHPAJIe HHOBATUBHU MPAKTUKH.>

Bp3 ocHOBa Ha OBHE KPUTEPUYMH, II0-
KaHata Oele UcrpareHa 0 56 JIOKaTHU
CaMOyTIpaBH Ofi CHTE JICJIOBH Ha 3eMjaTa
(o 145 nokanuu camoynpasu). O nuuara
OJITOBOPHU 32 COITUjaJIHAOT CEKTOp Oere
nobapaHo J1a Ha3HAyaT MHOBATHUBHU TpaK-
TUKM BO HMBHATa 3aeJHMIA 32 BpeMe Ha
BOHpEIHATa COCT0j0a BOBEICHH MOpaau
nangemujata Ha KOBU/I-19 co mononHy-
Bame Ha (HOpMyIapoT Koj € popMynupaH 3a
OBa HCTPaXYyBambe.’

dopmymapoT coppikeme dapame 1a ce
006e30e1aT 0CHOBHU MH(OpPMALIUH KOH C€ 3Ha-
YajHH 32 IIPEIOTOT, KaKO IITO € 00nacTa Ha
nHOBaLMjaTa (Ci1yk0a 3a yCIIyT1 Ha 3ae/IHU-
nara, mapuuHu OCHePHUIINU, XyMaHUTapHA
MOMOII BO HaTypa), KaKo ¥ TJIaBHATa I'py-
1a Ha KOPUCHUIH (BKIY4YyBajKku ro Opojot
U CTPYKTypara Ha KOpucHHUIH). BoenHo, ox
ucnuTanunure Oemie modapaHo 1a Tro or-
UIIAT HAjBAXKHUOT MOTTHK 32 MHOBAI[UU
(Ha mpuMep, THEBHHUOT IIEHTap 3a Jela Co
MONPEYEHOCT TpeKrHa co pabora, a Oere
HEOIIXO/IHO Jla ce BoBene mocebHa opma
Ha KOMYHHKaI1ja co KOPHCHUIUTE; Oea BO-
BEJICHU HOBU TEJC(POHCKH JIMHHUHU 3a JIa Ce
o0e30emaT nHpOpMAIIHK 32 TTOCTAPH JTHIIA

MarkoBuk (2020) kako W TIpeKy IIBajuapcKa-
Ta Tporpama ,,00e30emyBambe TEXHWYKA ITOMOLI
Ha JIOKJIHUTE CaMOYIpPaBH 3a BOCIIOCTABYBalbE U
3ajaKHYBambE Ha KalalMTETUTEe Ha MEXaHHU3MHUTE 32
POI0Ba €THAKBOCT U MPEKUTE HA KEHN COBETHHIIN .
Bupere Anekc 2 (LleHTap 3a colmjarHa MOJIUTHKA,
2020).

uTH.). LleHTpanHuoT nexn Ha 6apameTo Oere
KPaTOK OMKC HAa MHOBAaTUBHATA MIPAKTHKA.

Bo manky m3menera ¢opma, rmokaHara
Oerre ucrpareHa /10 HEKOJKY TOJIeMHU Ja-
BaTeJIM Ha YCIYTH, KaKO MITO C€ CPICKUOT
LpBen kpcT (HonTOpoYHa IpHKa 3a MocTa-
pu JUIa ¥ MporpaMa 3a HapojAHa KyjHA),
Jletcko cpiie (yciyra 3a JIMYeH TPUIpy K-
HUK 3a jgere) u LleHTapoT 3a He3aBHCHO
KHBEEHE Ha JIUI[A CO MOMPEUYEHOCT (TMYHA
TIOMOIII 32 JIUIIA CO TIOMPEYEHOCT).

Tpute ronemMu naBarenu Ha yciuyru u 20
JIOKaJTHU CaMOYTIPaBH ja praTuja mokaHa-
Ta 3a y4yecTBO. 3a monodpo 1a ce pasdepar
KOHTEKCTOT ¥ MHOBAaTHBHATA ITPAKTHKa, Oea
CIIpPOBEJICHU TpojTaboueHn TenehOHCKU
MHTEPB]jya CO MPETCTABHUIM HA JIOKATHHUTE
CaMOyTIpaBH, IIEHTPHUTE 3a coLlUjanHa pado-
Ta U aBarenure Ha yeryrd. ConqpxuHaTa Ha
UHTEPBjyTO Oelle npucnocodeHa Ha mpea-
JIOKEHUOT MPUMED.

Bo BOBeAHHUOT 11e11 071 UHTEPB]YTO, UCIH-
TAHUIUTE ja ONHIINAA OIIITATA COIMjATHA
cocToj0a 3a BpeMe Ha BOHpEIHATa COCTOj-
0a, cO aKLEHT Ha KOHKPETHU OKOJIHOCTU
JIOKOJIKY TOCTOjatT (rosieM Opoj 3apa3eHH,
roJsieM Opoj HOBPaTHUIIM Of] CTPAHCTBO, HAT-
IPOCEUEH ylea Ha moctapu jauna). Onucor
BKJIy4yBallle OMIIT MHperiea Ha (yHK-
[IMOHUPAHETO HA COLMjATHUTE CIYKOH U
LIEHTPUTE 3a COLMjasiHa paboTa, MPOMEHHU BO
nporpaMara Ha HapojHara KyjHa, BKIydy-
Bamb€ BOJIOHTEPH UTH.

llenTpanHuOT Aen OF HUHTEPBjyTO
Oelle MOCBETEH Ha JETANHO TOJKYBambe
Ha TpPEeMJIOKEeHATa WHOBAaTHBHA IIPAKTHU-
Ka, BKIIy4yBajKu TO ¥ BPEMETPACHETO Ha
nHOBanMjara (0e3 pasnuka jganu toa Oere
OrpaHMYEHO Ha MEPUOJIOT 3a BpeMe Ha BOH-
penHata coctoj6a). bea HanpaBeHu Hanopu
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Ja ce coryieaaT HajBaXKHUTE IPEAU3BHU-
IIM 32 BpeMe Ha UMILIeMeHTaujata. bemre
MOKPEHATO MPALIAKETO 32 OAPKIUBOCTA
U [IpUMEHaTa Ha MHOBAI[MHUTE BO PEIOBHU
OKOJIHOCTH.

[penno3ure Oea npubpaHu BO TEKOT Ha
centemBpu 2020 ronuHa, a JOMOJIHUTEN-
HY UHTEpBjya O6ea CIpOBeEeHH BO TEKOT Ha
OKTOMBPH.

BkymHo Gea mpuOpaHW peyucH 4YeTH-
PpUECECT MHOBATUBHU IIPAKTUKHU. MHOFy
ONIUTUHU U I'PAJOBU MPEATIOKHU]a HEKOJIKY
npumepu. [ToBekeTo MHOBATUBHH TPAKTH-
KM ce OfIHECYBaaT Ha MPOMEHH BO yCITyrara
3a jqHeBHA Hera (8) u gomaniHa Hera (6), u3-
MEHA Ha MPOrpaMHTE 332 HApOJHA KyjHA U
AUCTpUOYLMja Ha XyMaHUTAPHH TMAKETH
(7). Hexonky mpemio3u ce ¢pokycupaa Ha
UCIIOpaka Ha XpaHa U JICKOBH JIO MOCTapH-
Te nuia (5), a HeKOH JIOKAJTHU CaMOyTIpaBU
arIMIMPaa 3a THOBAaTUBHU MTPAKTHUKHU BO yC-
JTyTUTE 32 TWYHA oMol (3) WM TPOMEHH
BO 00e30e/1yBambeTo MaTepyjaaHa MOMOLI
(3). Briryuenu ce u moeiMHEYHU TPUMEPH
MOBpP3aHU CO TpHKaTa 3a OE3JOMHHUIUTE,
COLIMOE/TyKaTHBHATA TTOAIPIIIKA U TIOMOLII Ha
POMCKOTO HACEJICHHE, KAKO M TPAKTHKHUTE
npemioxenu ox Llpsennor kpcrt, Lieatapot
3a CAMOCTOEH JKMBOT Ha JIMLATa CO TOIpe-
gyeHocT U JleTcKko cpie Kako JaBaTeny Ha
YCIIYTH BO TIOBEKE JIOKAJTHA CaMOYIPaBH.

Iperien Ha JJOKAJIHUTE OATOBOPH

Kpatkuot mpernen Ha KOHTEKCTOT H
(GYHKIIMOHUPAHETO Ha COLMjaTHATA 3aIlTH-
Ta Ha JIOKAJTHO HUBO 32 BpeMe Ha BOHPEIHATA
cocToj0a ce 3acHOBA Ha JIETAJIHN HHTEPB]ya
CO IpeTcTaBHUIM Ha 20 JIOKaJIHU caMOyTIpa-
BU KOM ITPEAJIOKU]a NHOBATUBHU TPAKTUKHU.

[lomeTanen onuc Ha OJCTHUTE CEIrMEHTH
Ha COIIMjaJTHaTa 3aIlTHTA € AaJeH BO COOJ-
BETHHUTE JICJIOBU O] CTaTHjara.

Bo moBekeTo IOKamHM CaMOYIpaBH,
3[paBCTBEHATa KpHu3a He Oerre 0coOeHo ce-
pHO3Ha, T1a TaKa MPEAN3BULIUTE BO HAJTOJIEM
nen Oea MOBP3aHU CO 3aTBOPAETO HA CTa-
puTe nuia U PyHKIMOHUPAKETO HA jJaBHUTE
MHCTUTYLIHU (BOBEIyBame CMEHH, pado-
Ta ox Jioma). MeryToa, BO HEKOU 3aeHUIIN
OpojoT Ha 3apa3eHH Oere BUCOK, a BO HEKOU
Ce 3roJIeMH TMPUTUCOKOT MOpagu OpojHUTE
HOBPATHUIM OJ] CTPAHCTBO M HAMETHATHOT
KapaHTUH). MIMale ¥ ONITHHU KOH MCTO-
BPEMEHO ce Oopea Co MOTIaBh U MPoOIeMH
CO BOZIOCHAOTyBabETO.

3a BpeMe Ha BOHpEAHaTa cocTojba, co-
[UjaliHUTEe CIykO0u padoTea co HaMaleH
KanauuTeT, nputoa o0e30eayBajku MH-
HUMaseH paborten mporec. LlenTpure 3a
conujaiHa paboTa BoBejoa CMEHCKa paboTa,
a JIeNl o] HUB OpraHu3Mpaa KOMYHHUKaIuja
CO KOPUCHULIUTE HAJBOP Ol MPOCTOPUUTE
Ha MHCTUTYIHjaTa. M31aBameTo 103B0H 3
JIBIDKEIHE 32 BpEME Ha 3aTBOPALETO U TPY-
KAkETO MOMOII Ha MOCTapUTe Jnia Oea
TJIAaBHUOT JIONOJHUTENCH (POKyC MOBp3aH
CO KpH3aTa.

[IpeTcTaBHUIIMTE HA OMIITHHUTE U T'pa-
JIOBHTE ja MCTaKHaa KJydyHara yjiora Ha
KpHU3HUTE MITa00BH KOH ja KOOPAWHUpAa pa-
OoTrara Ha pa3IUYHU JOKATHU HHCTUTY LUK
- IEHTPHU 3a colujajHa paboTa, JoKa-
HH JaBaTelu Ha yciyru, L[pBeHHOT KpcCrT,
MECHHTE 3aCIHUIN," SANHUIUTE 3 [[HBUII-
Ha o710paHa W HEBJIAJAMHUTE OpPraHU3aIUH.
OcobeHo Oerie BaXKHO J1a c€ BOCIIOCTABU
KOMYHHUKaIMja co 3ApyKeHH]a Ha JIUIa co

4 MecHH 3aeJHUI HA CPIICKH ja3HK.
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HOIIPEYEHOCT, 3Py KeHHja Ha POAUTENH Ha
JIe1a co TMOMPEYEeHOCT, CO POMCKHU HEBJIAIH-
HH OpraHM3allU} U HEAP)KABHU JIaBaTeIN Ha
YCITyTH 32 IPHIKa.

HcnutaHunuTe ja MCTakHAaa Ba)XHOC-
Ta HAa WHPOPMUPAKHETO HAa jaBHOCTA 3a
KOBU/I-19 npexy Facebook-cTpanunara na
LlenTapot 3a corujanHa pabora, Be6-cajToT
Ha JIOKAJHUTE CaMOYIIPaBH, NMPEKY Kpeu-
pame HH(O-TIOCTEp, HO U MPEKy LEHTPH 3a
nouny. LlenTpuTe 3a noBunm nobuBaa Oa-
pama Of rparaHuTe, JaBaa MHpOpPMAINY,
ma JIypyd U OCHOBHA MCUXOCOIHMjaTHA MO/~
apuika. Pedncy cute IOKaJIHU CaMOyTIpaBH
BOCIIOCTaBHja IIEHTPH 32 TIOBUIIM, HAJYECTO
BO KPU3HHUOT LITA0, ONMIITHHCKATA/TPpaJIcKa-
Ta aJIMUHUCTpaluja uin L{[pBeHnoT KpcrT.

JlokaHUTE caMOyTIpaBH BO roJieMa Mepa
ce MOTIHPaa Ha BOJIOHTEPHU, aHTKUPAHU O]
aIMHUHHUCTpanujata wim npexy LlpBeHunor
KpcT. Bo Hekou JioKkaHu camoymnpaBH, BO-
JoHTepuTe O€a OpraHu3MpaHH CO MOMOII
Ha MJIAJMHCKH IIEHTap W KaHIENapuH 3a
MUIIaJIH.

Couwmjannure ciyx)O0u 3a YCIYrd BO
3aeIHUIIATA CaMO JIENyMHO (DYHKIIMOHH-
paa 3a BpeMe Ha BOHpEIHAaTa COCTOjOa.
JlHeBHHUTE LEHTpH Oea 3aTBOPEHH, a BO
MOBEKETO ONIITHHU U I'PAJIOBH CE OAPKY-
Ba caMo HeKakBa (hopMa Ha KOMyHHKaI[Hja
CO KOPUCHHIIUTE U MOJAPIIKA HA POIHTE-
JTUTE/cTapaTeNuTe 3a HaJMUHYBamke Ha
Kpu3HUOT nepuof. [IpenusBunute co xKou
ce cooyMja JaBaTeNUTe HA YCIYTH 3a JIN4-
HY MTPUAPYKHUIM 32 Jiena Oea HaMHUHATH
caMo BO HEKOM JIOKAJHHU caMoympasu. Bo
HEKOJIKY OIIITHHY U TPAZI0BH, BpaOOTEHHUTE
KOM 'Yl IaBaa OBHE yCIyrH Oea pacropere-
HH Ha JIPyTH JOJDKHOCTH BO €IUHUIUTE 32
[MBUJIHA O/10paHa, IEHTPH 32 HOBUIU HIIH

BO KPH3HHOT mTal. Ycimyrara 3a JIoMaIiHa
Hera reHepaliHo ¥ ToHaTamy ce o6e3oeny-
Ballle, HO CO 3HAYMTEITHH U3MEHH. Bo Hekou
JIOKAJTHU CaMOYTIPaBH Kallal[UTETOT 33 00€3-
OenyBarme Ha OBaa ycliyra ce HamMall, HO
BO JIPYTHU C€ 3roJieMd OpOjoT Ha KOPHCHH-
I ¥ MHTEH3UTETOT Ha 00e30e1yBameTo Ha
yciyrara (mopajau paboTara 3a BpeMe Ha
BUKEHJ U BO HEKOJKY cMeHH). Bo Hekon-
Ky ONIITHHU U T'PAJIOBH, JIOMAIIHATA HEra
ce TpaHc(hopMHpa BO UCIIOpaKa Ha OCHOBHA
XpaHa ¥ JIKOBU JI0 CTapuTe JHIA U JIUIa-
Ta co nonpedeHoct. Co rojema MmopapiIka
Ha [[eHTapoT 3a CAaMOCTOCH XKHMBOT HA JIHIA
CO TMOIMPEYEHOCT, yCIIyrara 3a JUYeH acuc-
TEHT MPOJOJIXKHU Ja ce 00e30e1yBa BO CUTE
eIUHUIM Ha JIOKAJTHATa CaMOyTpaBa KaJie
mTo GyHKIHOHHUpAIIE MPe] N30UBAHETO
Ha KpH3aTa.

Hapognute KyjHH TpomOIDKHja Ja
(GYHKIIMOHHPAAT CO MOTPEOHUTE U3MEHU U
COTJIACHO MPAaBUJIOTO 3a JIOMAIIIHA JIOCTABa
Ha 00poIH /10 HajcTapuTe KopucHUIH. CuTe
ONIITHHY ¥ TPaJOBU MOZIENHjA XyMaHHTap-
HH TIaKETH JI0 HajpaHJIMBHUTE KATCTOPUH U
OpraHu3upaa ocTaBa Ha HAMUPHUIIH, TJIaB-
HO MpexXpaHOCHU TPOU3BOAU U JICKOBHU 3a
crapure nuia. Bo3unara Ha jaBHUTE TIpeT-
npyjaTuja, ma Iy Py U TAKCH-CITYKOHUTE, KaKo
¥ BO3MJIATa HA JIOKAJTHUTE CaMOYTIPABH, Ce
KOPHCTea 3a TPAHCIOPT Ha Hajpa3jinyHa
TIOMOIIL.

[ToBekeTo JOKAaIHU CaMOYIpaBH IO
opranusupaa npubupamero Oapama 3a
MaTepujaliHa MOAIPIIKA TPeKy TeiedoH,
EJIEKTPOHCKA MOIITa WIH JAyPU U CO TO-
CTaByBambe KYTHH HaJBOP OJ] IPOCTOPHHTE
Ha LlenTapot 3a connjanna pabota. BoenHo,
BOJIOHTEPH M aKTHBUCTH Ha JIOKAJIHATA 3a€/1-
HHIIa TIOMOTHAa J1a ce mpubepe nmorpedHara
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JIOKyMeHTaluja. HeKoKy ONIITHHY U Tpa-
JOBM MCTaKHaa Jeka OpojoT Ha Oapama
3HAYUTEITHO CE 3rOJIEMIJI, HO MMAJIO M TaK-
BU KOM ITPECTaHaa Jia J]aBaar HOBH Oapama.
Bo Hekou JOKaJHU caMOyIpaBH ce Moej-
HOCTaBHja TPOLENYyPUTE 3a 0J00pyBambe
eTHOKpATHA MapryHa MOMOIIL

Hekonky JlokamHH caMOYINpaBU CIPO-
Bel0a TEPEHCKH AaKTHUBHOCTH 32 Ja TH
UICHTU(QUKYBAAT PAHIUBUTE I'PYIU U MO-
enuHiy. LleaTpuTe 3a comujanHa padora
U e[IMHUIINTE HAa ONIITHHCKATa/TpajcKara
aJIMUHUCTpallKja BIOXKHUja TOJEMHU HAIo-
pH BO OBaa HAacoka H Oellle BOCIOCTAaBEHA
copaboTKa CO HEBJIAAMHUTE OpPTraHU3aIINH,
KaKO M CO aKTHUBHCTH Ha JIOKAJIHATa 3aejl-
Huna.” 3HauuTeneH Opoj crapu nuna Oea
3aTEKHATH BO MHOTY TEIIKH (DUHAHCHUCKH
OKOJTHOCTH, 0€3 MOAIPIIKa, TIpej ¢€ BO py-
PATHUTE CPEAUHH.

Cnopen WCNUTaHWIUTE, TJIABHUTE
IPEeIU3BHIU Ce OIHECYBaa Ha MCHOpaKara
Ha MaTepujalii JI0 TIOCTAPUTE JIUIIA, UJICH-
TUUKAIHMjaTa HA PAHJIUBUTE CEMEjCTBA U
00e30e1yBambEeTO MCUXOJIOMIKA TTOJAPINKA,
0CO0EHO BO OIMIITHHUTE KOM HE BOCIOCTA-
BUJIC COBETOJIABHH YCIIYTH TIpe] KpU3ara.
[ToueTokoT Ha Kpu3ara Oemre ofdeneKaH
CO MaHWKa M MPEKyMepHa 1mobapyBavka 3a
YCIIYTH, KaKO M HEIOCTaTOK Ha 3allITHT-
Ha OITpeMa M MEMIIMHCKN MaTepujaiu. Bo
noyetHata (aza, MOBEKETO JIOKAJIHU CaMo-
yIpaBU UCTO TaKa CEe COOUYH]jA CO TEIIKOTHU
BO OPraHU3MPAmbETO HA MPOLECOT HA U3-
JaBarbe JT03BOJIM 3a JIBIXKEH:E, 0COOCHO 3a
He(hOpMaITHUTE HETYyBaTEIH M POAUTEIH Ha
JIe1a co TIOMPEYEHOCT.

5  AKTHBHCTU Ha MECHHTE 3aCIHUIIH.

Bo moronemute J0KalIHU CaMOYTIPABH,
KOOpIMHAIMjaTa Ha ToJieM Opoj YMHUTEIH,
OpraHu3aluy ¥ MOeAMHIM Oemie ocobeH
IPETU3BHK, CO OIJIe] Ha HEIOCTATOKOT Ha
copaboTka BO BOOOMYAaecHU OKOJIHOCTH. Bo
HEKOM OMIITHHY, UCIIUTAHUIIUTE TI0COUHja
JIeKa HeJTOBOJTHATA Pa3BUEHOCT HA YCIYTHTE
BO 3a€/THUIIATA € TIpeYKa 3a moeUKaceH oji-
roBOp Ha Kpu3ara. Mimaiie u npumepu aexa
10 BOHpE/IHATa cocT0j0a, Oea mpe3eMeHu ye-
KOpH 3a TPOIIMPYBabhE Ha JOMAIIHATA HeTa
¥l TPAJICHbE KaMaluTeTH 32 BOCIIOCTaBY Bakhe
YCITyTH BO PYPaTHUTE CPEAUHH.

I[MoBeke JOKaTHU CAaMOYTIPAaBH HCTaKHAA
Jieka o0para KoopAuHaIja Mer'y HeHTPH-
Te 3a conujanHa padora, L[pBeHHOT KpcT U
ONIITHHCKATa/TpajcKaTa aIMUHUCTPAIHja,
KaKoO M aKTHBUPAETO Ha JIOKAIHUTE 3ae/l-
HHIM C€ O] KJIyYHO 3HAUCHE 33 YCIIeITHO
cripaByBame co Kpu3ara. Bo mpenHocT Oea
JIOKQJIHUTE CaMOYNpPaBH KOM T'M Mamupaa
HOTpeOUTE Ha CBOMTE IparaHy HETIOCPETHO
Ipea Kpu3ara, HO ¥ OHHE KOU MPEeTXOJ-
HO BOCIIOCTaBHja MOCEOHHM MEXaHU3MH,
KaKo IITO Ce JIOKAJTHU MOOMITHU THMOBH 32
BKJIy4yBame Ha Pomure.

YeayruTe 3a coumjajiHa 3alITHTA
BO PAaMKHUTe HA HAIJIEKHOCTHTE HA
JIOKAJIHATA CaMOYIpaBa

[Momery yciyruTte 3a colyjaaHa 3aTuTa
BO PaMKH Ha HAJJISKHOCTUTE Ha JIOKAJTHU-
TE CaMOyIIPaBH, IIOJIETAIHO CE IPETCTABEHU
MHOBAaTUBHHUTE MPAKTUKU BO JOMalIHATa
Hera, THeBHATa I'pybKa 3a Jiela co monpeye-
HOCT U yciyrara 3a JHYeH IpUAPYKHUK 32
nere. Bkiyuen e u npeior ox Llentapor 3a
CaMOCTOEH KMBOT Ha JIMLIA CO MOMPEUYEHOCT,
KaKo ¥ MHOBAallMja MOBp3aHa co rpukata 3a
0€30MHULIHTE.
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Pamkara 1 mnomony mpercTaByBa
MHOBATHBEH MpUCTAIl KOH Tpukara 3a 0e3-
nomuunute Bo rpaaor Hosu Cax. OBoj
npumep He Oemre GopMaHO MPEIJIOKEH,
HO € ONMIIAH BO OMIIT KOHTEKCT. MMajku
I OpeBUj NpobJeMHuTe CO TpHKaTa 3a
0E€3IOMHHUITUTE BO APYTUTE 3aCTHUIIN,® HC-
kyctBoTO 07 HoBu Cazn e BKIIyueHO Kako
Jesl Ol MHOBALMUTE KOM C€ IOJETaJIHO
MPETCTaBEHH.

Pamka 1. I'puzka 3a 6e3qoMHHIIMTE
—rpaa Hosu Can

Bo Hou Cax Gea oTBOpeHM HOKHH-
Te MPUPATWINIITA 32 CTapH JHUIA
3a BpeMe Ha 3aTBOPAmETO KO pa-
Ootea 24 yaca Ha aeH. BomonTtepu
Ha l[pBeHWOT KpCT ja HOcea Xpa-
HaTa, a MEIUIMHCKUOT MEepCOHal
O/l JIOKAJIHUOT IIEHTap 3a HpUMap-
Ha 3JpaBCTBEHA 3alITHTA MPYKHU
MEIHIHCKA TTOMOII BO MPOCTOPH-
ute. IleH3nonepckure KiyOoBH ce
peHaMeHuja BO mpudaTHIumTa 32
0€310MHHUITHTE.

Jlomawna neza

Ha mouetokoT na anpun 2020 ronuHa,
MuHHCTEPCTBOTO 32 TPyH, BpabOTyBame,
Oopuu ¥ colnyjadHu paboTH U3JaAe COo-
MIITEHUE JeKa JIOKATHUTE CaMOYTIPaBH Ce
o0Bp3aHu ja 00e30eaaT PyHKIHOHUPAHE
Ha Cmysx0ara 3a oMmairHa Hera 3a Bpeme
Ha BOHpeAHaTa cocTojoa. CoonmTeHneTo

¢ 3amoBeke neranu, Bujere: EAnHMUIA 3a COMjaTHA
HHKITy3Wja U HAMAlyBarbe HAa CHPOMAIITHjaTa Ha
Brnanara na PemyOmuka Cp6uja 2020.

Oemre 00jaBeHO OTKAKO KOPHCHUIUTE Ce€
Hokasuja Jieka He ce o0e30eqyBaaT yciy-
ru (MuHHCTEpPCTBO 3a TPy, BpadOTyBambe,
Oopiu u conujanau padotu, 2020 roauHa).
Cemnak, yciyrara (QyHKIMOHHMpAIIE Camo
JIeITyMHO, TIOpaIi OTpaHUYyBambaTa Ha jaB-
HHOT ITPEBO3 M HAMAJTYBakETO Ha OPOjOT Ha
HeryBarenu (mopaau 0osiecT, caMou30a-
IHja 110 KOHTAKT CO 3apa3eHH JIUIa, 00BPCKU
3a rpuka 3a aeuara Ouaejku yuniumraTa u
IpenyYMIINIIHUTE YCTAaHOBU Oea 3aTBope-
HH UTH.)’ BO HEKOM OIMIITHHH W T'PaJIOBH,
HEryBaTelnTe He BJEryBaa BO JIOMOBUTE Ha
KOPHCHHIIUTE, TYKY CaMO JOCTaByBaa XpaHa
¥ MEJTULIMHCKY MaTeprjasu. bunejku MHOTY
YCTaHOBH 32 JIOMYBamb€ [0CTaBHja eMOapro
32 HOBH ITPUEMH U IIOpaJIH OMIITaTa 3a0paHa
3a JIBUOKEH-€ Ha CTapH JIMIIA 32 BpeMe Ha BO-
HpEeZIHa COcTOj0a, TMUIAaTa CO MOMPEYEHOCT U
M3HEMOIITEHUTE CTapH JINIA CE COOUHja CO
rosieMu Temkotuu. Hajremiko Oeme Bo mo-
TOJIEMHUTE I'PAJIOBH.

Pamka 2. Booonuaena
HHOBATHBHA NMPAKTHKA —
OnmruHa AnnaTug

VYenyrara 3a JoMmMaiiHa Hera BO
OnmTyHa AMAaTUH W TIOHATamy ce
o0e30enyBaiie 3a BpeMe Ha BOH-
penHara coctojoa, HO BO MaJKy
u3MeHera Qopma. HeryBartenute
PEIOBHO I' IOCETYBaa HETOJBHK-
HUTC KOPUCHHUIIM U OHUEC HA KOU UM

7 3a moBeke wuH(popMammu BuAETE: https://Www.
novosti.rs/vesti/beograd.74.html:862786-Penzi-
onerima-pomoc-do-vrata-Sistem-gerontodoma-
cica-funkcionise-drugacije-nego-ranije
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€ moTpedHa TnYHa Hera (MpUOIHKHO
2/3 on KOpUCHUIHTE). 3a KOPHCHH-
IIUTE CO MOMAJIX HOTPEOH O] TOMOIII,
Oeme o0Oe30eneHa caMo HCTIOpaKa Ha
XpaHa, JIEKOBU U JIPyTU MaTepHujai.
HeryBarenure ru mocetryBaa KOpuc-
HUIIUTE ¥ 32 BpeMe Ha MOJUIUCKHOT
qac. J[03BoiH 3a IBHKEHE ePUKACHO
ce obe30emyBaa u 3a HeOpMaTHH-
Te HeryBaTelly, IPEeKy arIKamujara
Viber. KpusHuoT mrad moBpeMeHO
aHTaXupalle Kypupcka cirysk0a kora
nomomTa ox GopmamHUTE U HEPOp-
MAJIHUTC HETYBATCJIM HC MOXKCIIIC a
'Yl 33JI0BOJIM CUTE MOTPedU 3a UcHo-
paka Ha 3aJHXH.

Co omryka Ha JIOKaJHaTa caMo-
yIpaBa, CHT€ KOPUCHHUIN TH 100Hja
ycIyruTe OecriaTHO, MPOLEaypUuTe
0ea MOEeIHOCTAaBEHH, a AIUIMKAIlH-
UTEe ce MpuMaa o TeiedoH, momTa
U eNIeKTpOHCKa mormTa. [IpakTukara
Ha EJIEKTPOHCKO TpHjaBYBame H
npuMame Oapama MPOJOJIKU M TI0
BOHpEHATa cocToj0a.

Bo Ommuruna Kukunaa, KoOpIuHATOPOT
Ha cimyx0aTta QuexcubOmiHO T0 nehuHU-
paiie BpeMETpaemeTO Ha IMPECTOjOT Ha
HEr'yBaTelIUTe BP3 OCHOBA HAa MHIMBUIY-
aJIHUTE TOTpeOu Ha KopucHuuTe. bere
BOBEJIEH cucTeM 3a cMeHu o 6.30 mo 20
4acoT, a Oea M3JaJieH! U J03BOJIH 32 JIBH-
Keme, Oujejku ycyrure ce 00e30enyBaa
W 32 BpeMe Ha MOJIMIMCKH Yac. Bo temern-
HOTO (IPOASIa00YEeHO) HHTEPBjY Ce 103HaBa
JieKa 3rojieMeHara rnodapyBayka 3a JIoMallii-
Ha Hera Bo Kukunpaa Oeme mpudareHa

Onaroymapenue Ha eukacHara mojenda Ha
TPYJOT HOMery HEeryBaTeJIHTEe U BOJOHTE-
pute. HeryBarenure ce doxycupaa camo
Ha JTMYHATa Hera Ha JIMIATa CO HAjBUCOKH
noTpedu, 107eKa BOJIOHTEPUTE TOCTABY-
Baa XpaHa M JIEKOBH [0 CUTE KOPHCHHIIU.
[Topanu moceOHUTE KaPTHYKHU, HETyBare-
JUTE ¥ BOJIOHTEPHUTE MOXKea Ja n30erHat
YeKame BO PeJl JI0fIeKa KyIyBaaT 3a KOpHc-
Huuute. ['eHepanno, 6pojoT Ha KOPHUCHULIN
ce 3rosiemu 3a 1/3 3a Bpeme Ha BOHpEIHATA
cocTojba. bere mocoueHo eka cexojIHeB-
HOTO JaBambe MH(POPMAIMU M COBETH 3a
MOBO3pPACHUTE KOPUCHHUIIM HA JOMAlllHa
Hera 3HAUUTENHO MpUaoHece BO Oopbata
IPOTHB MaHAEMHUjaTa.

Bo Omrrunara Yynpuja peuricu npecrta-
Ha 12 QyHKIIMOHUPA CITy>k0aTa 3a ToMalTHa
Hera, TIopajy ToJIeMHOT Opoj 3apa3eHu He-
ryBarenu. 3a 1a ce 00e30e11 KOHTHHYUTET
BO HCIIOpaKara Ha yCIyTHTe, HEBPaOOTECHH-
T€ MEAMLUHCKN CECTPH PETUCTPUPAHU BO
Hanuonannara ciyx6a 3a BpaboTyBame
0ea MpUBPEMEHO aHTAXHUPAHU KaKO JaBa-
TEJW Ha JIOMAIllHA Hera.

/Inesen npecmoj 3a oeua co
nonpeuenocm

Ilentpure 3a nueBeH npectoj (/1) Bo
Cp6uja Gea 3aTBOpEeHH 32 BpeMe Ha BOHPEI-
Harta cocToj0a. BpaboTenute Oea Ha3HAYEHU
Ha JIPYTHU JOJDKHOCTH U/WITH OJIP)KyBaa KOH-
TaKT CO KOPHCHUIIUTE MPEKy TeNne(oH U Ha
MHTEepHET. Hekou 1IeHTpH 3a THEBEH MPECTO]
OpraHu3Mpaa MmoceTu J0 BIE30T Ha JIOMOT,
JIOCTaByBajKH JUAAKTUYKHA MAaTEpH]jaIH,
3a7a4u U TecToBu. CaMo HEKOJIKY LEHTPU
3a JIHEBEH IPECTOj BOBEJOA AKTHBHOCTH
Ha OTBOPEHO, 0COOCHO KaKO CEKOjIHEeBHA
aKTHBHOCT.

138



l'opnana MarkoBuk

Gordana Matkovic

LlenTapoTr 3a JHEBEH MPECTO] BO
KpymieBan noHy NCHXOJOIIKA MOAPIIKA
Ha POJUTENUTE, CTAPATEIUTE U KOPHCHU-
nuTe. 3a BpeMe Ha BOHpEAHATA COCTOoj0a,
24-gacoBHaTa MoOApIIKa Oere mpomupe-
Ha CO IeJT J1a T'H ondaTH CUTE Jena 1 JTHLa
CO TIOTPEYECHOCT BO I'PAIOT, BKIIYIUTEITHO U
UCIIOpaKaTa Ha 3aJIMXU 3a XpaHa U JIEKOBU.

Pamka 3. BooOuuaena
MHOBATHBHA NMPAKTHKA —
Onmruna [Ipokynibe

3a BpeMe Ha BOHpPEIHATa COCTOj-
0a, LleHTapoT 3a THEBEH MPECTO] BO
[Ipokymnsbe BOCIOCTaBH IOCTOja-
Ha KOMYHUKaIMja CO POIUTEIUTE U
craparenute npeky Viber u Facebook
U BOBene moceOHa TenedoHCKa
JWHUja 32 TICUXOCOIMjaJIHA TOA-
apuka. BpaGoTenurte noHecoa u
MaTepHjaitu co pabOTHU TeTpar-
KH BO JIOMOBUTE Ha KOPUCHHIIUTE.
[Mpoanabo4eHOTO UHTEPB]y OTKPHUBA
JIeKa eTyKaTOpHUTe 4ecTo padoTere co
KOPUCHHUIUTE MOSANHEYHO BO HUBHU-
OT JIBOP, HO U ' HOCEJIE Ha TIPOIIETKH,
0C00€HO 3a BpeMe Ha 3aTBOPAETO.

LlenTapoT 3a 1HeBeH rpecToj Bo OniTiHa
WBamuna opranusupaiie roiem 0poj akTHB-
HOCTHU Ha 0TBOpEHO. Cekoe yTpo BO TEKOT Ha
paboTHaTa Hezena, BOCIUTYBAUYKUTE T'H HO-
cea JieraTa BO mapk uiu Bo mpupozaa. Cure
KOPUCHUIIY 1 HUBHUTE POTUTEIIN/CTapaTEIH
u3pasuja rojaemMo 3a0BOJICTBO O] 0Baa HHO-
BallWja, a MPAKTUKATA HA ,,yCITyTa 32 THEBEH
MPECTO] Ha OTBOPEHO" MPOJIOIKH U MO YKHU-
HYBambETO Ha BOHpPEHATA COCTOj0a.

LleHTapoT 3a THEBEH MPECTOj CO CEMIIITE
Bo yumnmre Bo Hosu Caj moarotTsu wH-
CTPYKIINH 3a poxutenure.’

Pamka 4. UncTpyKuuu 3a
poanTesu u crapareju — Lleatap
3a IHeBeH MPeCcToj Co ceTuIITe BO
CIELjaJTHOTO OCHOBHO YUUJIUIITE

»Muaan IlerpoBuk®, rpaa

HoBu Can

Ha ponutenute um Gea najeHu mH-
CTPYKIIMH BO THCMeHa (opma 3a Toa
KaKo Jia UM MOMOTHAT Ha Jienara u
MIIQJUTE 32 J1a TO CTPYKTypUpaaT
CBOETO BpEME H JIOTIOJHHUTEIHO Ja
I TOJ00paT CBOMTE KamalUTeTH,
HO U Kako 1a o0e30enat Oe30eqHocT
U 3alITUTA 32 BpeMe Ha MaHJeMuja.
bea nperysnpann akTHBHOCTH OJ1 00-
JacTa Ha COLUjaTHUTE BEIITHHHU (CO
yTaTyBame Ha TCHXOJIOT BO CIy4Yaj
Ha TeKU (HOPMH HA TPOOIEMATHYHO
OJIHECYBamh€), XUTUEHA, €yKaTHBHU
AKTHBHOCTH (COTJIACHO MHIMBUTya-
HHUOT 00pa30BeH IUIaH Ha ICTETO, HO U
CIIOCOOHOCTUTE HA POJUTEINTE), Pe-
Kpeanuja (Co IpUMepH 3a eTHOCTAaBHU
BEXXOM 3a KMHE3UTepanuja, akTHUB-
HOCTH 32 3ajaKHYBambe Ha MYCKYJIUTE
1 puTHEC-TIpOrpama), Kako U paboTeH
anraxmad. [lo BoHpenHaTara coc-
T0jOa, 3a Jenara U MIaguTe KO He
Moxkea Ja ce Bparar Bo LleHTapoT 3a
JTHEBEH TIPECTOj, OeIIe BOCTIOCTaBeHA
HOBA yCilyTra - MOOUJIeH 1e()eKTOJIOr..

8 3a gerasHu MHCTPYKIMH, BUETE BO AHEKC 3
(Ilentap 3a comujana moiutaka, 2020).
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ITo BonpenHaTa cocTojOa, Bp3 OCHOBA Ha
MPENOpaKkuTe Ha JOKAJTHUTE 3aBOJH 3 JaBHO
371paBje, JTIOKATHUTE CAMOYTIPaBH OJLTyuHja 3a
TIOCTENIEHO OTBOPA-E HA IIEHTPUTE 33 THEBEH
IPECTO], CO Or paHNUyBambe Ha OpojoT Ha Jela.
Wuctpykuuute 3a benrpan npenopauysaar
KOPUCHUIIHTE, IOKOJIKY € MOXHO, /Ia OCTaHaT
BO CEMEJHOTO ONMKPYKYBame, a KPUTCPH-
YMHUTE 3a TIPUEM BKIJIydyBaaT MOTBpAA JeKa
poautenuTe Tpeba 1a paboTar BO MPOCTOPUH
Cco KoM yrpaByBa pabotonasay (I'paacku 3a-
BOJI 3a jaBHO 371paBje, benrpan, 2020).

Yenyea 3a nuuen acucmenm 3a oeme

Orkako Oea 3aTBOpEHH YYMIIMIITATa, BO
MOBEKETO OMIITHHU U TPaJ0BH Oellie MpeKu-
HaTo 00e30eyBamkeTo Ha yCIIyrara 3a JIMUeH
OpUAPYXKHUK 3a aere. KomyHukaiujara
CO Jienata MmoHekorai Oermre npedpraeHa Bo
BUpTYyENHATa cdepa UM BpaboTeHUTe Oea
npepacnpesieNieHd Ha IPYTU J0JDKHOCTH (Ha
HpHUMep, HIUBUIIHA 00PaHA).

Venyrute 3a TMUeH TPUAPYKHUK 32 JIeTe
MPONOIDKHja 1a ce 00e30emyBaat Bo JIOKATHHU-
T€ CaMOYTIPABH Ka/Ie IIITO IaBaTell Ha yCIyraTa
Oerrre XyMaHHUTapHaTa Opranu3aimja ,,Jlercko
cpue’ (7 noKaHU cCaMOYIIPaBH, BKIIYYUTETHO
u benrpan). [IpoanaboueHoTo HHTEPB]y OT-
KpHBa JIeKa PH/IPYKHHUIUTE Ha JIeT[a HajYecTo
JaBaJie yCIyTd BO IOMOT Ha JIETETO, TIOMaraje
BO YUMJIMIIHUTE 3aJa44, HO C€ 3aHUMaBaJIC 1
CO JIPYTY aKTHBHOCTH ¥ pEIlIaBaje pa3inyHu
poOIeMH CO KOU CE COOUyBaJIe CEME|CTBATA.
beme nocoueno sexa Ouia MHTEH3UBHPaHA
MeryceKTopcKaTra copaboTKa momery JjaBare-
JIUTE HA YCIYTH, YYUIHIITATA U HEHTPUTE 32
comyjaHa paboTa, Kako 3a MPHUCTIOCO0yBarbe
Ha MHAWBUAYAJIHUTEC 06p8,30BHI/I IIJIaHOBH,
Taka ¥ 3a CJe[eHhe Ha HANPEIOKOT U TIOCTH-
ramara Ha Jierara.

WHoBaTHBHATA IPAKTHKA IIPEITIOKEHA O]
opranusanujata ,,Jletcko cpue” ce oqHecyBa
Ha (hopMHUparbE €IMHCTBEH HH(O-LIEHTap KOj
00e30e1yBalie HOAPIIKA U 32 KOPHCHHUIIUTE
¥ 33 IMPEKTHUTE JaBareny Ha ycayru. Mudo-
LEHTapoT Oemie focTaneH 24 yaca Ha JIeH.
PopurenuTe nMaa MOXKHOCT TIPEKy BHE0a-
TUTMKAIIKja J1a CTaraT BO KOHTAKT CO TIMYHHOT
ACHCTEHT Kora JeTeTo Oelle BO3ZHEMUPEHO,
HO M JIa TM HaJIMHHAT COTICTBEHHUTE CTPABO-
BH, IIPEJI CE BO OJIHOC HA 3[]PaBjeTo Ha JieraTa.
[Ipexy uH(bO-IIEHTAPOT, CTPYUHHUTE JIHIA UM
IpY’XHja MOJAPIIKA U HA MPUCYTHUTE, KOU
U CaMHTE C€ COOYHja cO OpOjHH AUIEMH,
JEITYMHO TOpaad HEMameTO €IUHCTBEHU
TPaBUJIA U TIOPAJH BOHPEIHHUTE OKOJTHOCTH.
NH}o-1IeHTapoT NPOJOIKH cO padoTa U Mo
YKHHYBambETO Ha BOHPE/IHATA COCTO]j0a.

Onmtuaa MBamuna ja u3MeHHu yciyrara
3a JIMYEH MPUAPYKHUK 3a AeTe. beme mo-
TOBOpEHA M3MEHa Mery MPETCTaBHULIUTE Ha
JIOKAJIHATa CaMoyTpaBa U 3IPYKEHHETO 32
nepedpaiHa mapanmusa, JaBaTeloT Ha yCIy-
rata, 1o KOHCYJATauu co MUHUCTEPCTBOTO.
He Geme namanen OpojoT Ha KOPUCHHUIIH
1 OpojOT Ha MPUIPYKHUIM 32 Je1a, HO ce
ckpaTu paboTHOTO BpeMme. bere 06e30enena
TIOMOIII HA MHTEPHET BO BPEeMETpaewme o 3
Yaca, a MPUCYTHATE MUHYBAa YIITE JBa Yaca
JHEBHO CO JIerara JIoMa.

Pamka S. KomyHukanucku miaH —
Onmruna UBamuna’

3a BpeMe Ha BOHpEIHATa COCTOj-
0a Oermle MMOATOTBEH JETAJIEH ILIaH

®  3a pmeranen miaH, Bugere Bo Anexc 4 (Ilenrap 3a
conujanHa nmoiautuka, 2020).
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3a KOMYHHKaIlMja, a MoToa OBOj
njaH Oemnie UMILUIEMEHTUPAH Ipe-
Ky Viber u Buneonosunu. [Inanor
T'H COIpIKEIIe OYEKYBaHUTE pe3yJl-
TaTH, BPEMEHCKAaTa paMKa Kako U
JICTATHUTE aKTUBHOCTU U MEPKHU
BO paMKHTE Ha IIET 3aJauu: CIpe-
YyBamke arpeCUBHO OJHECYBAE;
nmomMarame Ha Jerara J1a ycBojaT
IpaBuja Ha OJHECYBame BO ce-
MejHaTa CpeAauHa; rmomarame Ha
Jenara Ja ycBojaT JHEBEH pH-
TaMm, BEIITHHU 33 OAPXKYyBame
JUYHA XUTUEHA, BEIITHHH 3a 00-
JIeKyBambe, Kako U 0XpadpyBame U
IIOMOII BO HeBepOajiHa KOMyHHUKa-
1I1ja, y4eme eJHOCTaBHU I'€CTOBU
uTH. [loTpebure 3a mommpmka Gea
UAEeHTU(UKYBaHH Bp3 OCHOBA Ha Oa-
pamara Ha POAMTEIOT/CTAPATENIOT.

Bo Texot nHa 2019 roguna Bo OnmTrHa
Pamka Gerie pa3BueH KOHIIENTOT HA QONOJ-
HUmenHa 06pazosHa NOOOPUIKA, AHOBATHBHA
corroobpasoBHa yeiyra.” Yenyrara e Ha-
MEHeTa 32 JIelia CO TIOMPEYCHOCT O OCHOBHO
YUYHJIMIITE, KOPHCHUIIA HA YCIIyrara JIMYeH
NPHUIPYKHUK 32 JIeTe.

Konnenror Oemie pasBueH Hpeky Iporpamara
[Nocrojana kKoH(pEpeHIINja HA TPaJIOBH 1 OIIITHHH,
TeXHUUKa moyipika Ha Swiss PRO n mognpukara
Ha OjieleHHeTo 3a COlLMjaiHA HHKIy3Hja o
HaMallyBake¢ Ha cHpoMaiiTHjaTa Ha Brnagata Ha
Pemry6nuka Cpbuja.

https://www.edop.edu.rs

Pamka 6. HoBa conimoo0pa3oBHa
ciay:x6a — Ommruna Pamka

EnemenTute Ha yciyrara 3a JOmoJ-
HHUTeNHa 00pa3oBHA mopjpiika Oea
BMETHaTH BO YycIyrata 3a JHYCH
HOpUAPYKHHUK 32 JIeTe 3a BpeMe Ha
BOHpEJHATa cOCTO0j0a, ITO 3HAyele
JUpeKTHa paboTa co Jena mpeKy 4aco-
BM 2 MaTH HEJIENHO MO0 2 4aca CIopen
OfIpe/ieHa MporpaMa Hu eneKmpoHCKa
anaukayuja 3a 0OnOIHUmMenHa eoyka-
muena nooopwra (E-DOP)."" Hosara
ycioyra € ycoriaceHa co o0Opa3os-
HHOT TJIaH M MOTpeOuTe Ha Jenara,
NOTpeOuTEe Ha POAUTENUTE 32 COBE-
TOJaBHA TOAJPIIKA, BKIYYUTEIHO U
CIe/Iehe Ha HAIPEIOKOT Ha JeraTa u
M0CTOjaHa pa3MeHa Ha MH(OopManuu
nomery YYHJIUIITETO M JIOKalHa-
Ta Mel'yCeKTOpcKa KOMHCHja 3a Jela
CO TMONPEYCHOCT. 32 BpeMe Ha BOH-
peanara cocrojoa, OmmruHa Pamka
noaroTsu m3MeHa Ha Opinykara 3a
OeHeuIMU O COIMjaHA 3aIITHTA
CO KOja HOBATa ycIlyra € BKIy4YeHa BO
PaMKH Ha JIOKaJIHO IPU3HATHTE IIPaBa.

Juuna nomow 3a Jauua co
nonpedenocm

VYenyrarta 3a TUYHA aCHCTEHIIM]A ILITO
ja obe30emyBaar JIOKaJIHUTE OTPAHOLIU Ha
LleHTapoT 3a caMOCTOEH >KMBOT Ha JIMLA
CO TMOIIPEYEHOCT BO JIECETHHA TPAZOBU BO
CpOuja mponomxu 1a GyHKIMOHUpA U 32
BpeMe Ha BOHpemHaTa cocTojoa. Emen on
HajTOJIEMHUTE PETU3BHUIIU HAa TOYETOKOT HA
Kpu3ara Oere 06e30emyBameTo 100012 Ha
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JABUKCHC HA IMYHUTC ACUCTCHTH 3a BPEMC
Ha NOJIMIHUCKUOT 4ac. LlenTapor 3a ca-
MOCTOEH JXHMBOT Ha JIMIA CO MONPEYCHOCT,
KaKo pYMep 32 MHOBAaTHBHA IIPAKTHKa, ja
Ipeisioku 6opbaTa Ha HEBJIAAMHUTE Opra-
HH3AL1H 32 I03BOJIU 32 JBHKEHE, HE CaMO
3a JJUYHU aCUCTEHTH, TYKY U 3a POIHMU-
HU ¥ 3a JAPYTH JaBaTelnd Ha HehOpMaTHU
YCIYTH.

Pamka 7. U3Bajaok o
®opmyaapor 3a dapame 3a
HHOBaATHUBHA npaKTmca = IleHTap
3a CaMOCTO€H KHBOT Ha JIAIA CO
MONPEYeHoCcT

Ha wununumjatusa Ha Llenrapor,
Harnmonannara opranuzanyja Ha JuIa
CO MOCeOHM MOTPeOu MUCIpaTH MUC-
MO 10 MUHUCTEPCTBOTO OATOBOPHO
3a COLIMjaJTHU Mpallama 1 10 MPEeMH-
epoT 3a pelIaBame Ha IPOOIEMOT Co
JI03BOJIUTE 3a ABHKEme HU3 Cpouja.
Ilentapor mobapa MOAIpPIIKA U O
HApOJHHUOT MPAaBOOPaHUTEN U Of KO-
Mecapom 3a eonakeocm. KoHeuHo, 1o
TPH HEJIENH, TTPAIIAbETo 3a 103BOIIUTE
3a JIBIKEHE Oellle PereHo He caMo 3a
JMYHHUTE ACUCTEHTH, TYKY U 33 POTHHU-
HHTE, IPHJATEITUTE U APYTUTE KOU UM
roMaraa Ha JIMIaTa co IOMpPeYeHOCT 32
BpEMeE Ha MOJIULUCKUOT yac. BoenHo,
Ha WHHUIMjaTHBA HA HEBIATHHUTE
opraHu3zanuu, Bmangara ja mameHun
PerynaruBara 3a UTHU MEpPKH, CO KOU
UM Ce JJ03BOJIyBa Ha. CO JI03BOJIHTE
3a aBuxeme HU3 Cpbuja. Llentapor
nobapa TMOAJpIIKa Ha JHIaTa

CO TPEYKH BO Pa3BOjOT Ja M3JIe3aT
HaJBOp 32 BPEME Ha 3aTBOPAETO
(Bnana na Perry6nuka Cp6uja, 2020).

Marepujajina nomou

Bo pamkunTe Ha MaTepujaTHaTa IOMOII,
MMpETCTAaBCHU CC MHOBATUBHU ITPAKTUKH BO
(GYHKIMOHUPAKHETO Ha HAPOJHHUTE KYjHH,
BO ACJICHHLCTO XYMAHUTAPHU IMAKCTH, KaKO
¥ BO MPOrpaMUTE 3a MAPUUYCH HAJOMeEC-
TOK. BOo 0BOj 7€ € BKIIy4eH U mpumep Koj
ce OJHEeCyBa Ha POMCKOTO HAceJIECHUE BO
Onmruna Jlo3Huia, Ouaejku e mpemio-
KEH BO JIOMEHOT Ha XyMaHHUTapHa MOMOIII.

Hapoonu Kyjuu u oucmpuodyyuja na
XYMAHUMAPHU naKemu

[Iporpamata 3a HapojHa KyjHa Ha
LpBeHnoT KpcT PpyHKIIMOHMUpaIe 0e3 Tpe-
KHH 32 BpeMe Ha BOHpEIHATa COCTOjoa.
l'onem Opoj nokanmHu camoyIpaBH, Kako
IpUMeEp 32 HHOBAaTHBHA MPAKTHKA, TO MPEJ-
JIO’KHja PUCTIOCO0YBAamHETO HA HAPOTHUTE
KYjHH CIIOpe] KpH3aTa.

HenocpenHo mpea BOBEAYBameTO Ha
BOHpE/IHATA COCTOj0a, IOKATHUTE OpraHu3a-
u Ha L{pBeHnoT KpeT 1001ja HHCTPYKIIUH
¥ MPEnopakd 3a CHPOBEIYBame Ha MpoO-
rpaMara COTJIACHO HOBUTE OKOJIHOCTH.
VYnarcTtBoTo (MHCTPYKIMHUTE) MPEIBUIAYBA
JIeKa Iporpamara He Tpeba J1a ce IpeKuHy-
Ba, TYKY JIa C€ MPHCIOCOON Ha JIOKaJTHUTE
OKOJIHOCTH UMajKH TO TIPEABHUJI 3aTBOPAHhE-
TO Ha moctapute Juna. [locebeH aen oxn
YIaTCTBOTO C€ OJJHECYBa HA MEPKH 3a Ipe-
BeHIja 1 3amtuTa oxf Bupycor KOBU/I-19,
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Ha MECTOTO Ha AUCTPUOYIIHja, HO U MIPH Jie-
JIeHhe Ha OOPOIIMTE 10 JJOMOBHUTE.

Crnopen nadopmanuute ox LlpBeHHOT
KPCT, Ha CTApUTE W Ha JPYTHTE 3arPO3CHU
JIMIA BO HUBHUTE JIOMOBU MM OWJIC JICTICHU
roTBEHH 00porH. McTOoBpeMeHo, 3a KOpHc-
HUIIUTE KOU TOPAJN OAJAJICUCHOCT HITH O]
JpYTH IPUYMHHI HE MOKea Jla TH 3eMaaT 00-
pouuTe cexoj JeH, Oea 06e30eneHn nakeTu
CO XpaHa 3a MePUOJI 01 €/IHA JIO JIBE HEICIH.

Pamka 8. UHOBaTHMBHA IPAKTHKA
— Onmmrruna Hladan

ITo BOBenyBameTO Ha BOHpeIHATA
coctoj6a, Kpuznuor mrad dopmu-
pame PaGoTHa rpyna 3a conmjaiHa
3aIITHTA, KOja MPEJIOKN KOPHCHU-
[IUTe HaMECTO TOTBEHH OOpoOIH Ja
no0MBaaT MakeTH CO XpaHa KOM T'H
3aJI0BOJIyBaaT HEACTHUTE MOTPEOH.
bea npucdarenn u HoBu Gaparenu, a
BKYITHHOT OpOj Ha KOPHCHUIIM Oerire
sronemed 3a 10 %. Ilpeennor xper
KOj ja KOOpAMHHpAIIE Mporpama-
Ta 00e30e1 U XUTHEHCKH IaKeTH.
KopucHunure Ha mporpamara Hc-
TaKHaa JieKa peJOBHUTE MOCETH Ha
BOJIOHTEPH CE€ TOJCAHAKBO BaXKHH,
0c00€HO 3a OHME KO KMBEaT BO Ca-
MOXpaHU pPypaJiHU JOMaKHHCTBA.

Bo Omnmruna Apanrenosail, Ha JoMarii-
HHTE a/Ipecy Ha CTapUTE JINIIA ¥ HA JIUIIATa CO
noceOHM NoTpedu UM Oea rmojeIeHn 0OpoLH
Ol Iporpamara Ha HapoaHarta KyjHa. [Tokpaj
o0poruTe, Ha OBHE JOMaKMHCTBA M Oea 1a-
JCHU XUTHMCHCKHU ITaKECTHU (bPIHaHCI/IpaHI/I on

JIOKQJIHH JIOHATOPH, a BOJIOHTEPUTE J0CTa-
BHja U ipyru Matepujaiu. [Tlaketn co xpaHa
U CpeJIcTBA 3a XUTHeHa 6ea 00e30eneHn 1 3a
TICH3UOHEPUTE CO HUCKH TICH3UH U 33 CHPO-
MaITHUTEe JOMakuHCTBA. [IpoamadoueHoTo
MHTEPB]jy OTKPUBA JIeKa IPAKTHKATAa Ha JI0C-
TaByBambe MAKETH CO XpaHa IMPOIOIKIIA 1
10 YKHHYBAaKETO Ha BOHPEIHATA COCTOj0a
3a CeMejCTBa CO Jena cO MOMPeYeHOCT 1 3a
HCTIOABHXXHHA CTApH JIMLA.

ITomom 1 moaapiIKa 32 poMcKaTa
nomyJjaanuja

CemejcTBaTa KOM KHBEaT BO CyI-
CTaHAApAHH U TMPEHACEICHH POMCKH
Hacenou Bo CpOuja ce coounja co moced-
HH TEHIKOTHH 33 BPEMe Ha 3aTBOPAHETO.
BooOnuaenute cTpaTeruu 3a CripaByBambe
He Oea JoCTanHM - ce30HCKaTa pabora BO
3€MjO/IEJICTBOTO U HE(POPMATHOTO pEIH-
KJIHpame 0ea HeBO3MOXKHHM, JJO3HAKUTE O
CTpaHCTBO Oea HAMaleHH W TPOrPAMHU-
Te 3a OecruiaTeH OOpOK BO YUHMJIMIITATa
6ea orkaxanu (MatkoBuk u Crabe, 2020).
Wwmamre u mpujaBu 3a AUCKPUMHHAIH]jA
(Onnenenue 3a conyjaaHa HHKIY3Hja U Ha-
MajlyBame Ha CHpoMaluTHjata Ha Brnagara
Ha PenyOnuka Cpouja, 2020)." ITox npu-
THCOK Ha HEBIIAJMHUTE OpraHu3anuu Oea
00e30eeHn IMUCTEPHHU CO BOJA 3a TIHEHE, a
JOMaKHUHCTBATa Yne CHAOIyBambe CO eleK-
TPUUYHA eHepruja Oerre UCKIy4eHO Mopaan
HEIJIaTeHU CMETKH 0ea TIOBTOPHO TPHKITY-
YeHH Ha CHCTEMOT 3a cHabmyBame (All
— MHunmjaTiBa 3a €KOHOMM]JA U COLIUjaIHa

12 TloBeke MH(OpPMAIMK HCTO Taka Ce JOCTAlHHA Ha:

https://www.rcc.int/romaintegration2020/news/335/
roma-integration-2020-responses-to-covid-19-out-
break-in-the-western-balkans
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npasa, 2020) (Kanuenapuja Ha CoBeToT Ha
Epomna Bo benrpan, 2020). Merynapoaaute
noHaropu 1 Braynara o6e36e1uja nakeTu co
XpaHa ¥ XUTUEHCKH CPE/ICTBA.

Pamka 9. MoOu/1eH THM 32
HHKJIYy3uja Ha PomuTe - rpan
Jlo3Huna

MOOHITHHOT TUM 3a BKIIy4yBame Ha
Pomute nmare ocoOeHO BakHA yIIO-
ra 3a BpeMe Ha BOHpEIHaTa cocTojoa
BO Tpajot JlozHuia, o0e30enyBajku
pa3IM4YHU BUOBH IIOMOLI U IO PILI-
ka. [lokpaj nenemeTo XyMaHUTapHu
nakeTH, Oeme 00e30eaeHa U IICHXO0-
JIOLIKA TOJI/IPIIKA Ha CEMEjCTBaTa Ha
3a00JIeHUTE, KaKO U TEXHHYKA II0-
MOIII Ha HajCHPOMAIIHUTE CEMEjCTBA
3a 7a 1o0MjaT eqHOKpaTHA WK pe-
JIOBHA MapHYHA COLIMjaJIHA TIOMOIIL.
MoOOHTHHOT THM MM NOMararie Ha
rparaHuTe na 1o0ujaT 31paBCTBEHO
OCHTYpYyBame, HO U J1a 3aKaxar Jie-
KapCKH TIPETJie/in, 1a 3aloYyHaT CO
JIOMAITHO JIeKyBawe UTH. [lo BOH-
penHara coctoj6a, MOOMIHHOT THUM
paborTerie Ha MIaHUPakE HA UMYHU-
3a1MjaTa IpOTHB TPUI BO POMCKHTE
HacenOu W OpraHHU3Mpame MaTpo-
Ha)KHU TI0OCETH CO IEJT JIa CE 3TOJIEMH
ornarot Ha Jierara co BaKIIMHALH]a.

Ilpozpamu 3a napuunu deneduyuu

[IpennoxxeHnuTe WHOBATUBHU MPAaKTHU-
KU BO TIPOTpaMUTe 32 MapHYHU OeHeDHIIUH
BKJIy4yBaaT MOAM(UKALUN BO MPOLECOT
Ha alJIMLUpPake 32 BpEME Ha 3aTBOPAME,

OpOMEHH BO paboTaTa Ha IEHTPUTE 3a
coljaiHa paboTa 1 3aJ105K01 3a HICHTU(HU-
KyBambe Ha PAHJIMBUTE I'PYNU U TIOSAUHITH.

Kako uHOBaTHBHa TMpakTUKa, TPajoT
Hosu Cajn mpennoxku TEpEeHCKH aKTUB-
HOCTH - HJAEHTU(UKAIMja U 3alTUTA Ha
TEIIKO JOCTAIHU PAHJUBU TPYNH M TOe-
JVHIIA, BKIYYUTEIHO U JOMaKUHCTBA O
HOCTapH JIMIa, CEMEJCTBA BO KOU €IHUOT
WM JIBajllaTa MapTHEpH ocTaHalie 6e3 pa-
6oTa, Jena co poAUTeNaN KO paboTaT BO
CTPAHCTBO, Jinlla 0e3 JUYHU JOKYMEHTHU
KO TIOPaJM TOA C€ JUILIEHU O]l COLMjaTHU
Oeneuuuu UTH. 3a Taa LEN ce KOopucrea
cute goctanuu 6a3u Ha nopatonu (Lentpu
3a conujaiaHa pabora, LlpBeH kpct, eBH-
JICHIIMja Ha JIOKAJIHATa aJMHHUCTpaLuja),
Oemre ocTBapeH Tele(OHCKU KOHTAKT CO
NOTEHIIMjAaJTHO PAHJIMBU JHIA, a JTOKOIKY
Toa He Oelre ycrmeurHo, 0ea KOHTaKTHpa-
HH COCEUTE WJIM AKTUBUCTHU HA JIOKaJIHATa
3aenHuUIA. Bp3 ocHOBa Ha mpuOpaHuTe UH-
(dbopmanuu, HEHTpUTE 3a colujaiHa paboTa
COCTaBHja CIHCOIM Ha COLMjaTHO PAHIUBU
JMLA Ha KO UM € TIOTpeOHa XyMaHHUTapHa
WK eJHOKpaTHa (puHaHCcucKa omortl. bere
BOBEJICHA MPAaKTHKA 32 alUIMIUpabe 32 Ma-
pHYHA TIOMOLI MPEKy e-TomiTa U TenedoH,
a aKTUBUCTUTE Ha JIOKAJIHATA 3aeJHULA UM
NOMOT'Haa Ha KOPUCHUIUTE JIa TY MONOJIHAT
noTpeOHuTe popMynapu U/Miau aa ra A0c-
taBat 10 LlentapoT 3a conmjanHa pabora
npeky Viber. bpojot Ha Gapama 3a egHOKpa-
THa oMo oerrie 3roneme 3a peancu 30 %.

[Tpu npoanabovyeHnTe HHTEPB]jya, 0cO0e-
HO Oellle HarjiaceHa ycrenrHata copaboTka
CO aKTHBHCTUTE Ha JIOKAJHATa 3aeqHHIA
BO cejlaTa ¥ BO OJJaJICYCHUTE HACEJICHU
MecTa mpu uAeHTUUKalMjaTa Ha HajpaH-
JTUBUTE MOCAUHIU, OUJIEjKH Toa HE Oele
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BOOOMYAaeHa MPAaKTHKA TPE/l BOBEIYBahE-
TO Ha BOHpeqHaTta coctoj0a. Bpaborenure
BO JokaHUOT LleHTap 3a couujanna pado-
Ta CMETaaT JeKa BaKkBaTa MpaKkTUKa Tpeda
7112 TIPOJIOJIKH.

HUcnopaxa, TenedgoHcKkH HEHTPH U
NCHUXOJIOIIKA MO/IPLIKA

[Topanu HETOCHOTO 3aTBOpame Ha
MOCTapHTe JIMIA, UCTIOpaKaTa Ha JICKOBU U
HAMUPHUIM CEKaKo Oelmie eJeH Of Hajro-
JeMUTE TPEIU3BULU Ha JIOKAJIHO HUBO 32
BpeMe Ha BOHPEIHATA COCT0j0a. BakoB BH
nomotn 6apaa 1 GOJHUTE, JIUIATa BO CAMO-
U30J1a1lja, JTUIATA CO TIONPEYCHOCT U IPYTH
pusnyuHu rpynu. CUTe JOKaJIHU caMoyIpa-
B KOU Y4YECTBYBaa BO HCTPaKyBarmbeTO
OpraHu3upaa [eHTPH 32 HUCTIOPaKa U MOBHIH
co 1en a ru mpudepar Oapamara. Llentpure
3a MOBHILU OATOBAapaa W Ha IPyTH NOTpedH,
BKJIYYHUTEITHO U 00e30emyBame nHPpopMa-
I[MH ¥ TICMXOJIONIKA TTOIPIIKA.

Bo Anekcunan, LlpBeHHOT KpCT aHTa)U-
patie rojeM Opoj BOJIOHTEPH 3a UCIOpaKa Ha
3aJIMXHUTE KOM TY Hapayalie JOMakKWHCTBAaTa
KOHM C€ COCTOjaT OJf MOCTapH JINIA, KaKo U
APYTH 3arpO3EHH JIUIIAa KOU C€ BO AOMAIIeH
KapaHTHH. beme n3paboTeHa u copTBepcka
nporpama 3a 6apama. Llenrapor 3a conujan-
Ha pabota ¢opmupariie TeaeGOHCKH IeHTap,
' n30uparie KOPUCHUIIUTE U ' €BHJICHTH-
pale HUBHUTE HApaykKd, a OMIITHHCKUTE
ciy>x0u 00e30e/11ja TOruCTHYKa MOJIPIIKA.

LleHTapoT 3a MOBUIIM TO OpraHU3UpaIIe
u rpanot 3pemanuH. [lokpaj Gapamara 3a
MaTepujalTHa MOJIPIIKA U KCTIOPAKH, Tpara-
HUTe Oapaa M ICUXOJIOUIKA MOJJApLIKA. 3a
Jla ce OATOBOPHU Ha OBHE MOTpedu, Oea aHra-
’KHPaHU TICUXOJIO3U U TICUXOTEPANEBTU O]
rpajackuot LleHTap 3a couujamHu ycayru

»Moct®. Ilpu nmpoanaboueHnTe UHTEPBjya
0co0eHO ce HarjacyBa JieKa IICHXOJOII-
Ka ToJIpIIKa obapase rojaeM Opoj Miaan
Jyre, KOM TO IIEHaT TOa IITO COBETYBAKETO
npeky tenedon mim Facebook oBo3moxy-
Ba aHOHUMHOCT. O6e30eyBamkeTo Ha OBaa
ycilyra TMpOAO/KU M TI0 YKUHYBAHkETO Ha
BOHpE/IHAaTa COCTOj0a U ce 3ronemMu OpojoT
Ha aHTKUPAHU TICUXO0JI03U U ICUXOTepare-
BTH. @UHAHCUCKUTE cpeacTBa r'u 00e30enu
JIOKaJTHaTa CaMOyTIpaBa.

Bo copaboTka co CpricKOTO IICHXOJIOITKO
IpywmTBo, L{[pBEHHOT KpCT OpraHu3upare
00e30emyBame MCUX0COIMjalHa MOIAPIIKA
3a rparaHuTe, BOJIOHTEPUTE M TEPCOHA-
7ot npeky tenedon, CMC-ycnyra (3a nuia
CO OLITETEH CIyX) M MpeKy OecruiaTHaTa
miarhopmMa Ha WHTEpHET ,,Ajme ma pas-
roBapame™."> Bpaborenute BO l[pBeHHOT
KPCT UCTaKHaa JeKa OBaa yciyra € WHO-
BaTHBHA OMJIEJKM UM OBO3MOXKYBa TojiemMa
(hIIeKCHOMITHOCT HAa KOPUCHUIIMTE, ja ITNTHUTH
HHMBHATa IIPUBATHOCT U MM JIaBa MOYKHOCT JIa
n30epaT BpeMe M HAYMH Ha KOMYHHKAIIHja.
KopuchHuuure nMaa 1en0ocHa KOHTpoJia BO
OJIHOC Ha HUBHATAa aHOHMMHOCT - KOHTAaK-
TOT Oele 3aKa)kaH MpPeKy e-TOoIITa - KaKo
1 popmata Ha cecujata (TEKCT, ayJaHO HIIH
BHJICOPA3TOBOD).

Pe3nMe Ha HHOBATHBHU NMPAKTUKH

Wnente 3a 00e30e1yBambe COLMjaIHH yC-
JYTH U MaTepHjajiHa MO/ IPIIKa BP3 OCHOBA
Ha MHOBATHBHHU TMPAKTHKH 32 BpeMe Ha BO-
HpenHaTa coctojoa Bo CpOuja Moke 1a ce
pe3uMHpaaT Ha CIEAHHOT HAUUH:

13 https://razgovarajmo.lekarinfo.com
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Jlomawna neza:

+ JlaBame coBeTH U WH(OpPMAINH 32 KO-
PUCHHUIIUTE TIPeKy TenedoH

* EnektpoHcka perucrpaiyja u armjinka-
1uja (0apame)

* O0e30emyBame JO3BOJIU 32 JBUKCHE
3a npoecuoHalIHM U HeHOpMaIHH
HET'yBaTeIH

* BrxiydyBame HOBH KOPHCHHUIIH, HA MTPHU-
MEp OHHME KOM C€ PEeruCTpPHpaHU Ha
JMCTUTE HA YEKAhe

* 3ronemyBame Ha (praekcuOUIHOCTA Ha
YCIYTHTE BO OTHOC Ha BPEMETPACHETO
Ha TIPECTOjOT HA HETYBATEIUTE

* BoBenyBame noriaaHeBHU 1 HOKHU CMe-
HU 32 BPEMe Ha IeJIOCHOTO 3aTBOpabE,
Taka MITO KOPUCHUIIUTE CO HAjTOJNIEMH
noTpedu J00MBaaT IMOCOOIBETHA TIOMOII
Y MOJIAPIITKA

+ Ilpepacnpenenda na pabortara momery
HETyBaTeJIUTe U BOJOHTEPUTE - Ipe-
bpname Ha ©cHoOpakata Ha 3aJUXHU Ha
BOJIOHTEPH, TaKa [ITO HET'YBAaTEIUTE MO-
’KaT 1a ce Gokycupaar Ha KOPUCHHUILIUTE
CO HajBUCOKH NOTpeOH

» l3naBame crenujaiHy ,,KapTUIKU" Ha
BOJIOHTEPH U HETYBaTeNH 3a Ja MOXaT
71a TO IPECKOKHAT YEKameTOo BO peft (0co-
O€HO BO aNTEKUTE)

* AHraxwupame HeBpaOOTEHU MEIHIINH-
CKH CECTpH 3a JaBame JOMalllHa Hera

* BocnocTtaByBame KOMYHHKallHja CO
JOKAJTHUTE 3APaBCTBEHH YCTAHOBH
(mpoToKoIIH)

/lneeen npecmoj u cpusca 3a oeua co
nonpeuenocm:

HHaHI/IpaI-BC JAHCBHU aKTHBHOCTHU BpP3 OC-
HOBa Ha HOTpC6I/IT€ Ha KOPUCHUIIUTC U
HUBHUTC CeMejCTBa

W3paboTka Ha AETaIHM yNaTcTBa 3a POIU-
TEJNUTE/CTapaTeIUTe JOKOIKY Jenara
OCTaHaT JioMa

OpraHuzanuja Ha ,,yCIyTH 3a JTHEBEH
IPECTOj Ha OTBOPEHO™ 3a BpeMe Ha
3aTBOPAETO

Ilonen6a Ha KOPUCHUITUTE BO TPYIIH, HY/IGJKH
aKTUBHOCTH Ha OTBOPEHO 3a ceKoja rpy-
I1a BO CMEHH, JIBA WIIU TPH N1aTH HEJIeTTHO

[IpemecTyBame Ha LEHTPUTE 3a JHEBEH
IPECTOj BO FOJIEMHU POCTOPH KOU MTPUB-
PEMEHO He ce KOPUCTAT (BO yUMIIMIITATa
3a BpeMe Ha MPa3HUIUTE WU BO y4U-
JMIITA KaJe IITO Ce CJIeIU HacTaBa BO
€JHa CMEHa, BO MOIJIaJTHEBHUTE YaCOBH)

BosenyBame oBeke CMEHU BO TEKOT Ha Jie-
HOT WJIM POTallija Ha KOPHCHHULIUTE Ha
JTHEBHO MJIM HEJIETTHO HUBO

KomyHukanuja co KOpUCHUIIUTE U POIUTE-
nute/ctaparenure npeky Viber, Skype,
mobuiieH Tenedon, Facebook, email

JIOKOJIKY THEBHHTE IIEHTPHU CE 3aTBOPEHH, a
KOPUCHHIIUTE OCTaHyBaarT JjoMa:

KomyHukanuja mpexy miaarpopmu -
o0jaByBame 3a1a4M, YIarcTBa U JAPYTH
MaTepHjau Ha BeO-cajT

Juctpubynuja Ha TUJAKTHYKY MaTepyjai |
TECTOBH (aKO HE € MOJKHO TI0 €JIeKTPOH-
CKH TIaT)

[Tocetu 1o BI€30T HA JOMOT

Hoceme Ha nenaTa Ha IpOIIETKA

BocnocraByBame MoOuiIHA cinyx0a 3a fe-
(ekTonor BO paMKM Ha Iporpamara Ha
LIEHTApOT 32 THEBEH MIPECTO).

chyza 34 IUYEH ACUCIMEHm 3a 0eme:

* [lnanwpame MOAIPIIKA/TIOMOII BO CO-
[JIACHOCT CO UCKAXKAHHUTE TIOTPeOH

+ [lpucnocoOyBame Ha yciyrara 3a ja
MOKe TIPUBPEMEHO 1a ce 00e30equ Bo
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JIOMAIIHU YCJIOBU OJHOCHO BO JIOMOT Ha
JETETO

* Jlebunupame Ha yrnorata Ha JTUYHH-
OT TPHUIPYKHUK HA JETETO BO OHJIAJH
HacraBara

* Penedunupame Ha aKTUBHOCTHUTE,
BKJIYYUTEITHO U HOCeHE Ha Jelara Ha
IpOIIeTKa

* Merycekropcka copaboTka BO IpHUC-
noco0yBame Ha HMHAWNBUIYATHUTE
00pa30BHU IITAHOBH U CIICNCEHE HA Ha-
NPEIOKOT ¥ TIOCTUTHYBambara Ha Jerara

* BocnocraByBame HHYOpMATHBHA U TICH-
XOCOIIHjaJTHa MOAJIPIIKA 38 KOPHCHUIUTE
Ha YCIYTHTE U 33 JUPEKTHHUTE JaBATEIH
Ha yCITyTH

TI'pusica 3a d6e30omuuyume:

24-qacoBeH MpHCTaIl 0 HOKHHU MpUQaTh-
aumiTa 3a 6e3J0MHHUIN

[IpuBpemMeHa mpeHaMeHa Ha JIPYTrH JOC-
TallHA MeCTa BO MNpHU(ATUIUIITA 3a
0€30MHUIM (Ha TpUMeEp MEH3UOHEPCKU
KITyOOBH)

AHraxkupame BOJIOHTEPH 32 HCIIOpaKa Ha
XpaHa

CopaboTka co JIOKaTHUTE LEHTPH 3a MPH-
MapHa 3paBCTBEHA 3aIITHUTA 32 TABAHE
MEMIIMHCKA TOMOII BO IPOCTOPUUTE HA
MpUQATIITUAIITETO 32 OC3TOMHUITH

Icuxonowka nooopwika u yenmpu
3a noguyu:

* BocmnocraByBame [IEHTPH 3a TIOBHIH

*  BrxuryuyBame IICHXOIIOIIKA MOAPIIKA BO
paboTaTa Ha IIEHTapOT 32 MOBHIIN

*  AHraxkupame ICHXO0JI03H BOJIOHTEPU

* O0e30emyBame YCIyTH 3a TICUXOJIOIIKA
TOJJIPIIKA TIPEKY TUTHTATHH YPEIn

Mamepujanna nomows:

[Iporpama 3a (aekcHOMIHOCT BO HApOJ-
HUTE KYJHH — HCTIOpaKa Ha 00OpoIH 110
JOMOBHTE Ha TOCTapH JHILA, JIUIA CO
TIONIPEUCHOCT, KOPHCHUIIH BO N30JIAIIH]a,
3apa3eHH JIMI[a UTH.; HCTIOpaKa Ha Ipe-
XpaHOeH! HAMUPHHIT HAMECTO TOTBEHH
o0po1u; ucropaka Ha TOTBEHU 0OpOIH
¥ CyBa XpaHa 32 HEKOJIKY JIeHa; HCTIopa-
Ka Ha 00pOIIM HEKOJIKY MAaTH BO TEKOT Ha
JICHOT CO LIeJ Ja ce Hamalu OpojoT Ha
KOPHCHHUIIM KOH C€ TPUCY THH HA AUCTPHU-
OyTHBHOTO MECTO BO UCTO BpeMe

OOyka 1 CKpUHHMHT Ha BOJOHTEPH HOMETy
nBaTa OpaHa Ha KOPOHABHPYCOT

3ronemMyBame Ha MaTepHjaTHATa TOMOII O
JIOKQJTHUOT Oy1ieT (eZIHOKpaTHA TOMOII,
XyMaHUTAPHH MAKETH, TPOIIUPYBAbE HA
nporpamara 3a HapoJHa KyjHa)

[MoenHocTaByBame Ha MPOLEAYPUTE 3a
arIMIupame 32 pUHaHCHCKa TOMOII

[Tpubupame 6apama 1o TenedoH, e-nomra
WITH Ty P 1 CO TIOCTABYBambe Ky THH MIPEJT
HEHTPUTE 3a ColrjaiHa pabora

O6e3benyBame NOMONII HAa paHIH-
BUTE TMOCIMHIM W CEMejCTBa 3a
TIOTIOJTHYBak¢ Ha aIJITMKALUUTE U MPU-
Oupame JOKyMeHTaIlHja

BocnocraByBame copaboTka 3a HAEH-
THQUKYBamkEe Ha HAjpaHIUBHUTE
KaTeropuu Mery EeHTPUTE 3a COLMjalHa
pabora, LIpBeHHOT KpCT, aKTUBUCTHUTE
Ha JIOKAJIHATA 3aeJHUIIA U HEBJIAIUHUTE
OpraHu3aluu

AHTa)xupame BOJIOHTEPH 33 TEPEHCKH aK-
THUBHOCTH, OJTHOCHO MJICHTU(UKAIIH]a HA
PAHJIMBHU [TOEIUHIIU
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JlomonHuTENHA MOMONI W TOJPIIKA Ha
poMckuTe Hacenbu - obOe3bemyBame
LICTEPHU ¥ BOJOCHAOYBambe U JONOI-
HUTEJIHA MaTepHujaliHa MOMOLI

BosenyBame copTBepcka noaapiika 3a co-
LUjaJHUTE paOOTHULU KOU paboTaT of
1oMa
l'onem Opoj WMHOBAaTUBHHM MPAKTUKH

Tpeba 1a ce ucTpaxxaT MOJAETAIHO U €BEH-

TyaJIHO JIa C€ BKJIy4aT BO CTaHJapAuTe

3a yCIYT'H WJIM HOBHTE MPOLETYpPH BO BO-

00MYaeHU OKOIHOCTH. BakBuTE mpakTHUKU

BKJIy4yBaaT: Mel'yCeKTOpcKa copaboTKa BO

UICHTU(PHUKYBamhEe HA PAHIUBUTE KaTero-

puu; Ipy’Kame MOMOLI IPH MOMOTHYBambe

PE®EPEHIIU

Oapama 3a PUHAHCHUCKA TTOMOII U TIOETHOC-
TaBYBaWbE Ha MPOLENYPUTE; CICKTPOHCKA
perucTpaimja u NojHeCyBame Oapama 3a
CHTE YCIYTH M IAPHUYHH HAJIOMECTOIIH; CO-
I000pa30BHA TOJIPIIKA HA KOPUCHUITUTE
Ha yciyra 3a JIMYeH NPUAPYKHHK 3a JIETE;
BOCIIOCTABYBamhE PEJ0OBHA KOMYHHKAIIH]ja
CO Jierata co MONPEYEeHOCT, PUBPEMEHO
HETIPECTOjyBakbe BO YCTAHOBH 32 THEBEH
MPECTOoj; UCTopaka Ha OOPOIM OJ HAPOI-
Ha KyjHa JI0 IOMOBUTE Ha MMOCTAPHUTE JIUIIA;
BOCIIOCTaBYBamhE TICUXOJIOIIKA MOAPIIKA
Ha MHTEPHET; MPOIINPYBakE Ha ylloraTa Ha
AKTHBUCTHUTE M BOJIOHTEPUTE Ha JIOKAJTHATA
3ae/IHUIIA.
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SOCIAL PROTECTION INNOVATIVE
PRACTICE RESPONSES AT LOCAL LEVEL IN SERBIA

Abstract

This article presents social protection
innovative practices at the local level
during the state of emergency due to the
COVID-19 pandemic in Serbia from
March 15 until May 6, 2020. Forty
collected innovative practices and
in-depth  interviews  provide an
overview of local responses to crisis
in selected municipalities and cities.
Local governments established crisis
headquarters and call centres, introduced
shift work and work from home in local
institutions and engaged a number of
volunteers. Call centres received citizens’
requests, provided information and even
basic psychosocial support. Procedures
were simplified, and applications were
accepted by phone, mail, and e-mail
for both services and material support.
Rapid vertical and horizontal expansion
of financial assistance and home care
programs was an important goal in some
communities. Community based service
staff established communication with
beneficiaries via digital devices, but
also in backyards and at doorsteps. Soup
kitchen programs were adopted to crisis

circumstances, by delivering meals at
home and/or delivery of foodstuff and
dry instead of cooked meals. Issuing
lockdown movement permits and
providing different kind of assistance to
the elderly were the main additional crisis
related focus. Some local governments
have made a special effort to identify
vulnerable, to improve homeless care
and to support Roma settlements. The
article presents in more detail a number
of individual examples of innovative
practice.

Key words: innovative practice, local
level, COVID-19, community-based
services, material support

INTRODUCTION

In times of crisis, the role of local
communities and local-level governments
is crucial, primarily because of ability
to react quickly, but also because of
direct insight into the needs of the most
vulnerable population. However, it is very
difficult to capture crisis management
and policy responses at the local level.
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The collection and analysis of innovative
practices narrows this gap.

The main goal of the article is to
identify, describe and promote social
protection innovative practices at the
local level during the state of emergency
due to the COVID-19 pandemic in
Serbia from March 15 until May 6,
2020. An additional goal is to identify
practices that may be included in standard
procedures and services.

Innovative  practices refer to
new policies, new service delivery
modalities, new application procedures,
new ways of communicating with
beneficiaries, cooperation with other
sectors, as well as organizational and
institutional changes. Innovation is not
necessarily something that has never
been applied, but primarily what is new
in the respective community.

This notion of innovative practice
relies on social innovation definitions
in EU documents. “Social innovation
can be defined as the development and
implementation of new ideas (products,
services and models) to meet social needs
and create new social relationships or
collaborations” (European Commission
2013, p. 6).

After the introductory part, the
methodology is presented. The third part
contains a brief overview of the social
protection situation in municipalities
and cities that nominated innovative
practices. The fourth, fifth and sixth
parts present social protection innovative
practices in community based social

services within the mandate of local self-
government, in material support (cash
benefits, humanitarian in-kind assistance
and soup kitchens) and activities initiated
due to the state of emergency (delivery
of supplies and establishment of call
centers). The seventh part contains a
summary of innovative practices.

Methodology

In order to collect innovative practices,
anumber of local governments (LGs) and
service providers were invited to submit
their applications.! The invitation was
addressed to the cities and municipalities
with the most developed community-
based social services (CBS), given that the
main responsibility for cash benefits lies
with the national level. Above-average
CBS expenditures at the local level were
used as an indicator, based on mapping
data (Matkovic and Stranjakovic, 2020).
The presence of the soup kitchen program
was defined as an additional criterion
because their functioning was especially
important during the lockdown (Social
Inclusion and Poverty Reduction Unit
of the Government of the Republic of
Serbia, 2020). Finally, few LGs for which
there was prior knowledge that they had

' As part of the project “Innovative Practices
in the Field of Social Protection at the Local
Level in the Republic of Serbia — Response to
the State of Emergency due to the Covid-19
Pandemic”, implemented by the Centre for
Social Policy and supported by the Social In-
clusion and Poverty Reduction Unit of the
Government of the Republic of Serbia.
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implemented innovative practices were
also included.?

Based on these criteria the invitation
was sent to 56 local governments from
all parts of the country (out of 145
LGs). Persons in charge of social sector
were requested to nominate innovative
practices in their community during the
state of emergency introduced due to the
COVID-19 pandemic by filling out the
form formulated for this research.?

The form contained a request to
provide basic information relevant to
the proposal, such as the area of the
innovation (CBS service, cash benefits,
humanitarian in-kind assistance), as
well as the main beneficiary group
(including the number and structure of
beneficiaries). It was also requested from
the respondents to describe the most
important impetus for innovation (for
example, the day care center for children
with disability ceased to operate, and it
was necessary to introduce a special form
of communication with beneficiaries;
new telephone lines were introduced to
provide information for elderly, etc.) The
central part of the request was a brief
description of innovative practice.

In a slightly modified form, the
invitation was sent to several large

2 Matkovic (2020)_as well as through the Swiss
Pro Program ,,Provision of technical assistance
to local self governments for establishment
and strengthening capacities of gender equality
mechanisms and women councillors networks*.

* See Annex 2 (CSP, 2020).

service providers such as the Serbian
Red Cross (elderly long-term care and
the soup kitchen program), Children’s
Heart (personal child attendant service)
and the Center for Independent Living
of Persons with Disabilities (personal
assistance for persons with disability).

The three large service providers
and 20 LGs accepted the invitation
to participate. To better understand
the context and innovative practice,
in-depth  telephone interviews were
conducted with representatives of local
self-governments, centers for social
work (CSW) and service providers. The
content of the interview was adapted to
the nominated example.

In the introductory part of the
interview, the respondents described
the general social situation during the
state of emergency, with emphasis on
specific circumstances if they existed
(large number of infected, large number
of returnees from abroad, above average
share of the elderly). The description
included a general overview of the
functioning of social services and centers
for social work, changes in the program
of the soup kitchen, the inclusion of
volunteers, etc.

The central part of the interview was
devoted to a detailed interpretation of the
nominated innovative practice, including
the duration of the innovation (whether
it was limited to the period during the
state of emergency). Efforts were made
to grasp the most important challenges
during implementation. The issue of the
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sustainability and application of innovation
in regular circumstances was raised.

Nominations were collected during
September 2020, and additional interviews
were conducted during October.

In total, almost forty innovative
practices  were  collected. = Many
municipalities and cities nominated

several examples. Most of the innovative
practices refer to changes in day care
service (8)and home care (6), modification
of the soup kitchen programs and
distribution of humanitarian packages
(7). Several nominations focused on the
delivery of food and medicine to the
elderly (5), and some local governments
applied for innovative practices in
personal assistance services (3) or changes
in the provision of material support
(3). Individual examples related to
homeless care, socio-educational support
and assistance to the Roma population
are also included, as well as practices
nominated by the Red Cross, the Center
for Independent Living of Persons with
Disabilities and the Children’s Heart as
service providers in multiple LGs.

Overview of local responses

A brief overview of the context and
functioning of social protection at the
local level during the state of emergency
is based on in-depth interviews with
representatives of 20 local governments
that nominated innovative practices. A
more detailed description of individual
social protection segments is presented in
the respective parts of the article.

In most LGs, the health crisis was not
particularly severe, so the challenges were
mostly related to the lockdown of the elderly
and the public institutions functioning
(introduction of shifts, work from
home). However, in some communities the
number of infected was high, and in some
the pressure increased due to numerous
returnees from abroad and imposed
quarantine). There were also municipalities
that simultaneously struggled with floods
and water supply problems.

During the state of emergency,
social services operated with reduced
capacity, while ensuring a minimum
work process. Centers for social work
introduced shift work, and some organized
communication  with  beneficiaries
outside the premises of the institution.
Issuing lockdown movement permits and
providing assistance to the elderly were
the main additional crisis related focus.

Representatives of municipalities and
cities emphasized the crucial role of crisis
headquarters that coordinated the work
of various local institutions - centers
for social work, local service providers,
the Red Cross, local communities,* civil
defense units and NGOs. It was especially
important to establish communication
with associations of persons with
disabilities, children with disabilities
parents’ associations, with Roma NGOs
and non-state providers of care services.

The respondents highlighted the
importance of disseminating information

4 Mesne zajednice na srpskom
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about COVID-19 to the public through the
CSW Facebook page, the LGs website, by
creating an info-poster, but also through
call centers. Call centers received citizens’
requests, provided information and even
basic psychosocial support. Almost all
LGs established call centers, most often
in the crisis headquarters, municipal/city
administration, or the Red Cross.

Local self-governments relied heavily
on volunteers, engaged by administration
or through the Red Cross. In some LGs,
volunteers were organized with the help
of a youth center and youth offices.

Community based social services were
only partially functioning during the state
of emergency. Day care centers were
closed, and in most municipalities and
cities only some form of communication
with beneficiaries and support for parents
/ guardians to overcome the crisis period
has been maintained. The challenges
faced by the personal child attendants
service providers were overcome only in
some LGs. In several municipalities and
cities, employees who provided these
services were assigned to other duties in
the civil defense units, call centers, or to
the crisis headquarters. Home care service
has generally continued to be provided,
but with significant modifications. In
some LGs, the capacity to provide this
service decreased, but in others the
number of beneficiaries and the intensity
of provision increased (due to weekend
work and in several shifts). In several
municipalities and cities, however, home
care turned into delivering basic foodstuff

and medicines to elderly and persons with
disabilities. With the great support of the
Center for Independent Living of Persons
with Disabilities, the personal assistance
service continued to be provided in all
local self-government units where it was
functioning before the crisis broke out.

Soup kitchens continued to function
with the necessary modifications and,
as a rule, with the home delivery of
meals to the oldest beneficiaries. All
municipalities and cities distributed
humanitarian packages to the most
vulnerable and organized delivery of
supplies, mainly foodstuff and medicine
to the elderly. Public company vehicles
and even taxi services, as well as LGs
vehicles, were used to transport various
types of assistance.

Most local self-governments organized
the collection of applications for material
support by phone, e-mail or even by placing
boxes outsidethe CSW premises. Volunteers
and local community activists also
helped gather documentation. Several
municipalities and cities pointed out that
the number of applications increased
significantly, but there were also those who
stopped granting new applications. In some
local self-governments, the procedures for
approving one-time financial assistance
were simplified.

Several LGs conducted outreach
activities to identify vulnerable groups
and individuals. Centers for social work
and municipal / city administration units
made great efforts in this direction and
cooperation was established with non-
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governmental organizations, but also with
local community activists.> A significant
number of elderly people were found in
very difficult financial circumstances,
without support, primarily in rural areas.

According to the respondents, the
main challenges were related to the
delivery of supplies to the elderly, the
identification of vulnerable families and
the provision of psychological support,
especially in municipalities that did not
establish counselling services before the
crisis. The onset of the crisis was marked
by panic and excessive demand for
services, as well as a lack of protective
equipment and medical supplies. In
the initial phase, most LGs also faced
difficulties in organizing the process of
issuing movement permits, especially
for informal guardians and parents of
children with disabilities.

In larger LGs, the coordination of
numerous actors, organizations and
individuals, was a special challenge,
given the lack of cooperation in regular
circumstances. In some municipalities,
respondents pointed out that the
underdevelopment of community-based
services was an obstacle for a more
efficient response to the crisis. There
were also examples that after the state of
emergency, steps were taken to expand
home care and to build capacity to
establish a service in a rural area.

Several local governments pointed
out that good coordination between the

5 Aktivisti mesnih zajednica

centers for social work, the Red Cross and
municipal / city administration, as well
as the activation of local communities
was of key importance for successfully
coping with the crisis. LGs that mapped
the needs of their citizens just before the
crisis were at an advantage, but also those
that had previously established special
mechanisms, such as local mobile teams
for Roma inclusion.

Social care services within the
mandate of local self-government

Among the social care services
within the mandate of the local self-
governments, innovative practices in
home care, day care for children with
disability and personal child attendant
are presented in more detail. Proposal
nominated by the Center for Independent
Living of Persons with Disabilities is also
included, as well as innovation related to
homeless care.

Box 1 below presents an innovative
approach to homeless care in the City
of Novi Sad. This example was not
formally nominated but is described
within a general context. Having in mind
the problems of caring for the homeless
in other communities,® the experience
of Novi Sad is included among the
innovations that are presented in more
detail.

¢ For more details see Social Inclusion and Pov-
erty Reduction Unit of the Government of the
Republic of Serbia 2020.
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Box 1. Homeless care - City of
Novi Sad

Night shelters in Novi Sad were
open 24 hours a day for the elderly
during a lockdown. Red Cross
volunteers were bringing the
food and the medical staff from
local primary health care center
provided medical assistance on the
premises. Retirement clubs turned
into shelters for the homeless.

Home care

At the beginning of April 2020, the
Ministry of Labor, Employment, Veterans
and Social Affairs issued a statement that
local governments are obliged to ensure
functioning of the home care service
during the state of emergency. The
announcement  was  made  after
beneficiaries complained that services
were not provided (Ministarstvo za rad,
zaposljavanje, boracka i socijalna pitanja,
2020). However, the service only partially
functioned, due to public transport
restrictions and a reduction in the number
of carers (due to illness, self-isolation
after the contact with infected persons,
childcare commitments as schools and
preschools were closed, etc.).” In some

For further information see: https://www.novosti.rs/
vesti/beograd.74.html:862786-Penzionerima-po-
moc-do-vrata-Sistem-gerontodomacica-funkcion-
ise-drugacije-nego-ranije

municipalities and cities, carers did not
enter the homes of the beneficiaries,
but only delivered food and medical
supplies. As many residential institutions
placed an embargo on new admissions
and due to the general ban on movement
for elderly during a state of emergency,
persons with disability and frail elderly
people faced great difficulties. It was
most difficult in larger cities.

Box 2. Typical innovative practice
— municipality of Apatin

Home care service in the
municipality of Apatin continued
to be provided during the state of
emergency, but in a somewhat
modified form. Carers regularly
visited immobile beneficiaries
and those in need of personal
care (approximately 2/3
of beneficiaries). For beneficiaries
with lower support needs, only
the delivery of food, medicine
and other supplies was provided.
Carers also visited the beneficiaries
during the curfew. Movement
permits were efficiently provided
for informal carers as well,
via Viber application. The crisis
headquarters occasionally hired a
courier service when the support
of formal and informal carers
could not meet all the needs
for the delivery of supplies.
By the decision of local
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government, all  beneficiaries
received services free of charge,
procedures were simplified, and
applications were accepted by
phone, mail, and e-mail. The
practice of electronic reporting
and receiving requests continued
after the state of emergency.

In the municipality of Kikinda, the
service coordinator flexibly defined the
length of stay of carers based on the
individual needs of the beneficiaries. A
shift system was introduced from 6.30
am to 8 pm, and movement permits were
issued, as services were also provided
during curfew. An in-depth interview
reveals that the increased demand
for home care in Kikinda has been
accommodated thanks to the efficient
division of labor between carers and
volunteers. Carers focused only on
the personal care of persons with the
highest needs, while volunteers delivered
food and medicine to all beneficiaries.
Because of the special cards, both carers
and volunteers were able to avoid waiting
in line while shopping for beneficiaries.
Overall, the number of beneficiaries
increased by 1/3 during the state of
emergency. It was pointed out that the
daily provision of information and
advice to elderly home care beneficiaries
significantly contributed to the fight
against the pandemic.

In the municipality of Chuprija, the
home care service almost ceased to
function, due to the large number of
infected carers. To ensure continuity in
service delivery, unemployed nurses
registered with the National Employment
Service were temporarily hired as home
care providers.

Daycare for children with disability

Day care centers (DC) in Serbia were
closed during the state of emergency.
Employees were either assigned to other
duties and / or maintained contact with
beneficiaries by telephone and online.
Some daycare centers organized visits
at the doorstep, delivering didactic
materials, assignments, and tests. Only
a few DC introduced outdoor activities,
especially as an everyday activity.

Day care center in Krusevac offered
psychological support to parents,
guardians, and beneficiaries. During
the state of emergency, 24-hour support
was extended to all children and persons
with disabilities in the city, including the
delivery of food supplies and medicine.

Box 3. Typical innovative practice
— municipality of Prokuplje

During the state of emergency DC
in Prokuplje established constant
communication with parents and
guardians via Viber and Facebook
pages and introduced a special
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telephone line for psychosocial
support. Employees also brought
workbook  materials to  the
beneficiaries’ homes. An in-depth
interview reveals that educators
often worked with beneficiaries
individually in their backyard, but
also took them for walks, especially
during lockdown.

DC in the municipality of Ivanjica
organized numerous outdoor activities.
Every morning during the work week, the
educators took the children to parks or to
nature. All beneficiaries and their parents
/ guardians expressed great satisfaction
with this innovation, and the practice of
“outdoor day care service” continued
after the state of emergency was lifted.

School based DC in the City of Novi
Sad prepared instructions for parents.®

Box 4. Instructions for parents
and guardians — DC based at the
special elementary school “Milan

Petrovic”, City of Novi Sad

Parents were given written in-
structions on how to help chil-
dren and young people struc-
ture their time and further im-
prove their capacities, but also

8 For detailed instructions see Annex 3 (CSP,
2020).

how to ensure safety and protection
during pandemic. Activities were
specified in the field of social skills
(with referral to a psychologist in
case of severe forms of problemat-
ic behavior), hygiene, educational
activities (in accordance with the
individual educational plan of the
child, but also the abilities of par-
ents), recreation (with examples
of simple kinesitherapy exercises,
muscle-strengthening  activities,
and fitness program) as well as
work engagement. After the state
of emergency, for children and
young people who could not return
to DC, a new service was estab-
lished - a mobile special educator.

After the state of emergency, based
on the recommendations of the local
public health institutes, the local self-
governments decided on the gradual
reopening of the day care centers, with
a limit on the number of children. The
instructions for Belgrade recommend
that users, if possible, stay in the family
environment, and that the criteria for
admission include confirmation that
parents are required to work at premises
operated by an employer (Gradski zavod
za javno zdravlje Beograd, 2020).

Personal child attendant service

Since the schools were closed, the pro-
vision of personal child attendant service
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was discontinued in most municipalities
and cities. Communication with children
was sometimes transferred to the virtual
sphere, or employees were reassigned to
other duties (for example, civil defense).

Personal child attendant services
continued to be provided in LGs where
the provider was the humanitarian
organization “Children’s Heart” (7
LGs, including Belgrade). The in-
depth interview reveals that child
attendants most often provided services
in the child’s home, helped with school
assignments, but also engaged in other
activities and solving various problems
that families faced. It was pointed out
that cross-sectoral cooperation between
service providers, schools and CSR was
intensified, both on the adjustment of
individual educational plans and on the
monitoring of children’s progress and
achievement.

The innovative practice nominated by
the organization “Children’s Heart” re-
fers to the establishment of a single info
center that provided support to both bene-
ficiaries and direct service providers. The
info center was available 24 hours a day.
Parents had the opportunity to contact
the personal attendant via video applica-
tion when the child was upset, but also
to overcome their own fears, primarily
regarding the children’s health. Through
the info center, the professionals also pro-
vided support to attendants, who them-
selves faced numerous dilemmas, part-
ly due to the lack of uniform rules and
due to extraordinary circumstances. The

practice of the info center continued even
after the state of emergency was lifted.

Municipality of Ivanjica modified
personal  child attendant service.
Modification was agreed between
the representatives of the local self-
government and the Society for Cerebral
Palsy, the provider of the service, after
consultations with the Ministry. The
number of beneficiaries and the number
of child attendants was not reduced, but
working hours were shortened. Support
was provided online for 3 hours, and
attendants spent another two hours a day
with children at home.

Box 5. Communication plan -
municipality of Ivanjica®

During the state of emergency, a
detailed communication plan was
developed and then implemented
via Viber and video calls. The plan
contained the expected outcomes,
time frame as well as detailed ac-
tivities and measures within five
tasks: prevention of aggressive be-
havior; helping children to adopt
rules of conduct in the family envi-
ronment; helping children to adopt
a daily rhythm, skills of maintain-
ing personal hygiene, dressing
skills, as well as encouragement
and help in non-verbal communica-
tion, learning simple gestures, etc.

®  For detailed plan, see Annex 4 (CSP, 2020).
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Support needs were identified
based on parent / guardian requests.

During 2019, the concept of additional
education support, innovative socio-
educational service, was developed in
the municipality of Rashka.'” The service
is targeting children with disabilities of
primary school age, beneficiaries of the
personal child attendant service.

Box 6. New socio-educational
service - municipality of Rashka

Elements of additional educational
support service were incorporated
into the personal child attendant ser-
vice during the state of emergency,
which meant direct work with chil-
dren through classes 2 times a week
for 2 hours according to a specific
program and electronic addition-
al educationa support application
(E-DOP)."' The new serviceisaligned
with the educational plan and needs
of children, the needs of parents for
counseling support, including mon-
itoring the progress of children and
the constant exchange of informa-
tion between the school and the

The concept was developed through the Stand-
ing Conference of Towns and Municipalities pro-
gram, Swiss PRO technical support and support of
the Social Inclusion and Poverty Reduction Unit of
the Government of the Republic of Serbia.

T https://www.edop.edu.rs

local interdepartmental commis-
sion for children with disabilities.
During the state of emergency, the
municipality of Rashka prepared
an amendment to the Decision on
social protection benefits to include
the new service among locally rec-
ognized rights.

Personal assistance for persons
with disability

The personal assistance service
provided by the local branches of the
Center for Independent Living of Persons
with Disabilities in a dozen cities in
Serbia continued to function during the
state of emergency. One of the biggest
challenges at the beginning of the crisis
was ensuring freedom of movement
for personal assistants during curfew.
The Center for Independent Living of
Persons with Disabilities, as an example
of innovative practice, nominated the fight
of non-governmental organizations for
movement permits, not only for personal
assistants, but also for relatives and other
providers of informal services.

Box 7. Excerpt from the
application form for innovative
practice - Center for Independent
Living of Persons with Disabilities

At the initiative of the Center, the
National Organization of Persons
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with Disabilities, sent a letter to
the Ministry responsible for so-
cial affairs and the Prime Minister
to resolve the problem of move-
ment permits throughout Serbia.
Center also requested the sup-
port from the Ombudsman and
the Commissioner for Equality.
Finally, after three weeks, the is-
sue of lockdown movement per-
mits was resolved not only for
personal assistants, but also for
relatives, friends and others who
assisted persons with disabilities
during curfew. Also, at the initia-
tive of the NGOs, the Government
amended the Decree on emergen-
cy measures, allowing persons
with autism as well as persons
with developmental disabilities to
go outside during the lockdown
(Vlada Republike Srbije, 2020).

Material support

Within the material support, inno-
vative practices in the functioning of
soup kitchens, in the distribution of hu-
manitarian packages, as well as in cash
benefit programs are presented. An ex-
ample relating to the Roma population
in the municipality of Loznica is also
included in this section, as it has been
nominated in the field of humanitarian
aid.

Soup kitchens and distribution of
humanitarian packages

The Red Cross soup kitchen program
functioned without interruption during
the state of emergency. A number of local
governments, as an example of innovative
practice, nominated the adaptation of soup
kitchens to the crisis.

Immediately before the introduction of
the state of emergency, local Red Cross
organizations were provided with instruc-
tions and recommendations for the imple-
mentation of the program in the new cir-
cumstances. The instruction stipulates that
the program should not be interrupted but
should be adapted to local circumstances
and taking into account the lockdown of
elderly. A special part of the instructions
refers to measures for prevention and pro-
tection against the COVID-19 virus, both
at the place of distribution and during the
distribution of meals at home.

According to information from the Red
Cross, cooked meals were distributed to the
elderly and other vulnerable people at their
homes. Also, for beneficiaries who due to
distance or other reasons could not pick up
meals every day, food packages were pro-
vided for a period of one to two weeks.

Box 8. Innovative practice —
Municipality of Sabac

After the introduction of the state
of emergency, the crisis head-
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quarters formed a Working Group
for Social Protection, which pro-
posed that beneficiaries, instead
of cooked meals, receive food
packages that meet weekly needs.
New applicants were also accept-
ed, and the total number of bene-
ficiaries increased by 10%. The
Red Cross which coordinated the
program, also provided hygiene
packages. Beneficiaries of the
program pointed out that regular
visits of volunteers were equal-
ly important, especially for those
living in single rural households.

In the municipality of Arandjelovac,
meals from soup kitchen program were
distributed to the home addresses of the
elderly and persons with disabilities.
In addition to meals, these households
were given hygiene packages funded by
local donors, and volunteers delivered
other supplies. Packages with food and
hygiene products were also provided
for pensioners with low pensions and
poor households. An in-depth interview
reveals that the practice of delivering
food packages continued even after
the lifting of the state of emergency for
families with children with disabilities
and immobile elderly people.

Support to Roma population

Families living in substandard and
overcrowded Roma settlements in

Serbia faced particular difficulties during
lockdown. The usual coping strategies
were not available — both seasonal work
in agriculture and informal recycling
were impossible, remittances from
abroad were reduced and free meal
programs in schools were canceled
(Matkovic and Stubbs 2020). There were
also reports of discrimination (Social
Inclusion and Poverty Reduction Unit
of the Government of the Republic of
Serbia, 2020)."> Under the pressure of
non-government organisations, cisterns
with drinking water were provided, and
households whose electricity supply was
disconnected due to unpaid bills were
reconnected to the supply system (All
— Inicijativa za ekonomska i socijalna
prava, 2020) (Council of Europe Office
in Belgrade, 2020). International donors
and the government provided food and
hygiene packages.

Box 9. Mobile
team for Roma inclusion - City of
Loznica

The Mobile team for Roma inclu-
sion played a particularly important
role during the state of emergency
in the town of Loznica, providing

More information also available at: https:/www.
rce.int/romaintegration2020/news/335/roma-inte-
gration-2020-responses-to-covid-19-outbreak-in-
the-western-balkans
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various types of assistance and sup-
port. In addition to the distribution
of humanitarian packages, psycho-
logical support was provided to the
families of the infected, as well as
technical assistance to the poorest
families to receive one-off or regu-
lar financial social assistance. The
mobile team helped individuals to
get health insurance, but also to
schedule medical examinations,
start home treatments, etc. After
the state of emergency, the Mobile
Team worked on planning influen-
za immunization in Roma settle-
ments and organizing patronage
visits in order to increase the cov-
erage of children with vaccination.

Cash benefit programs

Nominated innovative practices
in cash benefit programs include
modifications in the application process
during lockdown, changes in the work
of social work centers and efforts
to 1identify vulnerable groups and
individuals.

As an innovative practice the City of
Novi Sad nominated outreach activities
- identification and protection of hard-to-
reach vulnerable groups and individuals,
including elderly households, families in
which one or both partners lost their jobs,
children with parents working abroad,
persons without identity documents and
therefore deprived of social benefits, etc.

For this purpose, all available databases
(CSW, Red Cross, records of local
administration) were used, telephone
contact with potentially vulnerable
individuals was made, and if that was
not successful, neighbours or local
community activists were contacted.
Based on the information gathered, the
CSW compiled lists of socially vulnerable
individuals in need of humanitarian or
one-off financial assistance. The practice
of applying for financial assistance via
e-mail and telephone was introduced,
and local community activists helped
beneficiaries to fill in the necessary forms
and / or submit them to the Center for
Social Work via Viber. The number of
requests for one-off assistance increased
by almost 30%.

During the in-depth interviews,
the successful cooperation with local
community activists in villages and
remote settlements in the identification
of the most vulnerable individuals was
especially emphasized since it was not a
common practice before the introduction
of the state of emergency. The staff of the
local Center for Social Work believes that
such a practice should be continued.

Delivery, call centers and

physiological support

Due to the full lockdown of the
elderly, the delivery of medicines and
food supplies was certainly one of the
biggest challenges at the local level
during the state of emergency. This type
of assistance was also sought by the sick,
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individuals in self-isolation, persons
with disabilities and other risk groups.
All local governments that participated
in the research organized delivery and
call centers for collecting requests. Call
centers also responded to other needs,
including providing information and
psychological support.

In Aleksinac, the Red Cross engaged a
large number of volunteers to deliver the
supplies ordered by elderly households
and other at-risk individuals under home
quarantine. A software program for
requests was also developed. The Center
for Social Work established a call center,
selected beneficiaries and recorded their
orders, and municipal services provided
logistical support.

The call center was also organized
by the City of Zrenjanin. In addition
to requests for material support and
deliveries, citizens also asked for
psychological support. In order to
respond to these needs, psychologists
and psychotherapists from the city’s
Center for Social Services “Most” were
engaged. During the in-depth interviews,
it is especially emphasized that a
large number of young people sought
psychological support, who appreciate
that counseling over the phone or
Facebook provides anonymity. After
the lifting of the state of emergency,
the provision of this service continued
and the number of hired psychologists
and psychotherapists increased. The
financing was provided by the local
government.

In cooperation with the Serbian
Psychological Society, the Red Cross
organized provision of psychosocial
support to citizens, volunteers and staff
by phone, SMS service (for persons with
hearing impairments) and through the
free online platform “Let’s talk”.!* Red
Cross staff emphasized that this service
is innovative because it provided great
flexibility to beneficiaries, protects their
privacy, and gave them the opportunity
to choose the time and method of
communication.  Beneficiaries  had
complete control over their anonymity -
contact was scheduled via email - as well
as the form of the session (text, audio or
video chat).

Summary of innovative practices

Ideas for providing social services
and material support based on innovative
practices during the state of emergency in
Serbia can be summarized as follows:

Home care:

* Providing advice and information for
the beneficiaries over the phone

* Electronic registration and application

* Provision of movement permits for
professional and informal carers

e Inclusion of new beneficiaries, for
example those registered on waiting
lists

* Increasing service flexibility regarding
the length of stay of carers

> https://razgovarajmo.lekarinfo.com
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Introduction of the afternoon and
night shifts during the full lockdown
so that beneficiaries with highest
needs receive more adequate support
Redistribution of work between carers
and volunteers - shifting the delivery
of supplies to volunteers so that carers
can focus on beneficiaries with highest
needs

Issuing special “cards” to volunteers
and carers so that they can skip waiting
in line (especially in pharmacies)
Hiring unemployed nurses to provide
home care

Establishment of communication with
local health institutions (protocols)

Day care for children with disability:

Planning day care activities based on
the needs of beneficiaries and their
families

Development of detailed instructions
for parents / guardians if children stay
at home

Organization of “outdoor day care
services” during the lockdown
Division of beneficiaries into groups,
offering outdoor activities to each
group in shifts, two or three times a
week

Relocation of day care centers to
large spaces that are temporarily not
used (to schools during holidays or to
single-shift schools in the afternoon)
Introduction of several shifts during
the day or rotation of beneficiaries on
a daily or weekly basis

Communication with beneficiaries
and parents / guardians via Viber,
skype, mobile phone, Facebook, email
If the day care centers are closed and
beneficiaries stay at home:

o Communication across platforms -
posting assignments, instructions,
and other materials on a website

o Distribution of didactic material and
tests (if not possible electronically)

o Visits to the doorstep

o Taking children to walk

Establishment of mobile special
educator service within DC program

Personal child attendant service:

Planning support in accordance with
the expressed needs

Customizing the service so that it can
be temporarily provided at home
Defining the role of the personal child
attendant in online schooling
Redefining activities, including taking
children to walk

Cross-sectoral cooperation in
adapting individual education plans
and monitoring the progress and
achievements of children
Establishment of information and
psychosocial support for service
beneficiaries and for direct service
providers

Homeless care:

24-hour access to night homeless
shelters
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* Temporary conversion of other
available places into homeless shelters
(for example retirement clubs)

» Engaging volunteers for food delivery

» Cooperation with the local primary
health care centers to provide medical
assistance at homeless shelter premises

Psychological support and call
centers:

» Establishing call centers

* Inclusion of psychological support in
the work of the call center

» Engagement of psychologist
volunteers

* Providing psychological
services via digital devices

support

Material support:

» Flexibility in soup kitchens program
— delivery of meals at the doorstep
to elderly, persons with disability,
beneficiaries in insolation, infected,
etc.; delivery of foodstuff instead of
cooked meals; delivery of cooked
and dry food meals for several days;
delivery of meals several times during
the day in order to reduce the number
of beneficiaries who are present at the
distribution point at the same time

* Training and screening of volunteers
between the two waves of coronavirus

* Increasing material support from
the local budget (one-off assistance,
humanitarian packages, expansion of
soup kitchen program)

Simplification of application

procedures for financial assistance

* Collection of applications by phone,
e-mail or even by placing boxes
outside CSW

* Providing assistance to vulnerable
individuals and families to complete
applications and collect documentation

» Establishing cooperation in identifying
the most vulnerable between social
work centers, the Red Cross, local
community activists and NGOs

* Engaging volunteers for outreach
activities i.e. identification of
vulnerable individuals

* Additional support to Roma
settlements - provision of cisterns and
water supply and additional material
support

* Introduction of software support for

social workers to work from home

A number of innovative practices need
to be explored in more detail and possi-
bly incorporated into service standards or
new procedures in regular circumstances.
Such practices include: cross-sectoral co-
operation in identifying the vulnerable;
providing assistance in filling out applica-
tions for financial assistance and simpli-
fying procedures; electronic registration
and submission of requests for all ser-
vices and cash benefits; socio-education-
al support to the beneficiaries of personal
child attendant service; establishing reg-
ular communication with children with
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disability, temporarily not attending day psychological support online; expanding
care institutions; home delivery of soup the role of local community activists and
kitchen meals to the elderly; establishing  volunteers.
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