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OX - nmpod. 1-p Xybepr Xenmyep,
YHUBEP3UTET 32 MPUMEHETH HAYKU
on Kapunruja

CHPOBEJYBAILETO

HA CEMEJHM I'PYITHU
KOH®EPEHIINU BO
CUCTEMOT 3A TPUXKA
3A JIELIA U MJIAJIM BO
ABCTPHJA / KAPUHTHJA
-TIPEJN3BUIM 1
MPUJAOBUBKU

AIICTPaKT:

,CemejHa rpymnHa KoHpepeHIHja™
€ HOB W paJWKaJCH METOJ] 32 YYEeCTBO
Ha CEMEJHHOT CHCTEM BO MPOIECOT Ha
IUTAHUPalke Ha TPIKaTa BO PaMKHTE
Ha jaBHATa Ipibka 3a Jena M MIaiu.
ITo cojy3nuotr okpyr [lomna Acrpuja,
KapuHTHja ce monrorByBa Jia CIpOBe-
Ie ,,ceMejHa rpynHa KoHpepeHIja“™ Bo
CUCTEMOT 3a TpiKa 3a Jiela u MJIaJu.
UckycTrara ox JloiiHa ABctpuja ce Jo-
Opo TOKyMEHTUPAHU O] CTpaHa Ha JBa
HCTPaKyBauKH MPOEKTH, U 3aT0A € MOXK-
HO J1a C€ M3BJIeUaT HEKOW 3aKITy4OIH BO
OJTHOC Ha TOa MITO (PYHKIIMOHUPA, & IITO
IpeTcTaByBa MpoOJieM BO MPOLECOT Ha
MMIUIEMEHTAIMja Ha BAKBUOT TIPOCKT.

[IpBure cemejHu TPYmHH KOH(e-
peHIIMM Beke 3amoyHaa Bo KapuHTHja
U TIPBUTE HHTEpPBjya CO CEMEJCTBA U
couujanHu pabotHui ox Llenrapor
3a 3aIITUTa Ha MM Oea peanusupa-
HU oBaa roauwHa. CIeJCTBEHO 3a TIPB

naT ¥MaMe MOXKHOCT Jia T TOTJIeAHEME
CTEKHATUTE UCKYCTBA.

Bo pamkure Ha 13-Tara Kondepen-
11ja 3a 3eTHUYKa COpadOTKa, ceMejHara
rpynHa KOH(EpeHIMja IITO Ce Oapxka
Bo Knarendypr Ha modyeTrokor Ha cerm-
TeMBpu co okoimy 100 yuecHHIM Of
I'epmannja, IllBajuapuja u ABcTpHja,
ce JUCKyTHpallle OKONy Mpallamara 3a
HEONXOJHH W Haje(MKACHU YEKOpH 3a
dbopmanHa uMmruieMeHTamuja Bo Kapun-
THja, ¥ COINIACHO UCTOTO Oeriie 1ehuHu-
paHa jacHa mporueaypa.

['maBamor mpobremM BO ko] OwMIIO0
npolec Ha UMIUIEMEHTaldja € Mapa-
JUTMaTCKHAOT MPECBPT BO CTABOBUTE HA
npodecruoHanmuTe, MOrajku O €lIeH
EKCTIePTCKH CHCTEeM a (pUHAIM3HpajKu
CO KOOIEPAaTHBHO W MApTHUIMITIATHBHO
pa3Oupame Ha CEMEJHUTE CUTYallud BO
paMKHUTE Ha 3aIITUTATa Ha Je1aTa.

1. CocrojoaTa Ha cucTeMOT
3a rpHzKa 3a Jena u MJIaau BO
ABcTpHja 1ocera

,aKko co nemeHun ce 3abenexyBa
pact Ha jaBHOTO (HHAHCHpame Ha
COIMjaJTHUTE M COIIMjaTHO-TIEIarolll-
KUTE aKTUBHOCTH, Jocera He Oea Ha-
MpaBeHN HAINOPH 3a jaBHO (PMHAHCH-
pame 3a HCTpaxyBame 0] obacTa Ha
conujaimHara pabora. Hemocracysa
3HACHE NOCTaBEHO Ha 3[JpaBU OCHOBHU
3a Toa KakBH €()eKTH MPeAN3BUKYBaaT
OZIpEZICHN aKTHBHOCTH, HEIOCTacyBa
WHOBaIlMja KOja € HAy4YHO 3acHOBa-
Ha“.! (ITpeBox: X.X.) (ITanTymek-Aj-
3enbaxep / ['apsan, 2015, C. 5)

I, Obwohl ein seit Jahrzehnten wachsender

Anteil offentlicher Gelder in soziale und
sozialpddagogische Malinahmen investiert
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CucremoT 3a rpuka 3a Jera u Mja-
o1 BO ABCTpHja € TOJAEIEH IoMery
JeBeTTe OO0NacTH, KajJe CeKoja CIEeAu
CBOja 3aKoHCKa paMmka. OBaa cocTojoa e
0co0€eHO 3ajaKHara co OJUTyKara Ha AB-
CTPUCKHOT mapiameHT Bo 2018 ronnHa
3a yKUHYBame Ha (efepaiHHOT 3aKOH
3aCHOBAaH BpP3 jJaCHO MJaJICHHM HACOKH.
CornacHo HaBEIEHOBO HAYMHOT Ha KOj
ce TIoCTaIyBa CO HEKOE JIUIE 3aBUCH O]1
o0acra BO Koja KHBEETe.

bputanckuor nuckypc 3a 3amTuTa
Ha Jieratra co oBa ro Haora CBOJOT JIBOj-
HUK TyKa BO ABCTpHja:

»@POKYCOT KOH 3allITUTAa, a HE Ha
MPEeBCHIIMjaTa, 3HA4YU JeKa JETEeTO
BO M3BECHA CMHCIIA CTaHA Wealu-
3UpaHO ¥ JAEKOHTEKCTYaJIH3UPaHO
[...]. OmBojyBameTO Ha memara on
HUBHUOT CEMEEH KOHTEKCT M KYJI-
Typa He pe3yitupa Bo 0e30e1HO
JIeTe, TYKy BO JeTe 0e3 YOBEYKO
WIK BUCTHHCKO Jwune [...] (Xu-
runc, 2017, ctp. 299)

Muory cnuyHo Ha Ilepmanuja u
[[IBajiapuja, ce Boam TeKOBHa jcbOara
3a epeKTHTe U UCXOAOT HAa MHTEPBEH-
[UUTE W TOJJPIIKATa 3a Jerara u ce-
MejcTBara. Jlogeka mapTHIMITHPAEKETO
U OpPUEHTHPAHOCTA KOH CEMEJCTBOTO Ce
MO3UITMOHUPAHU BO TIPAaBHU TEKCTOBH,
CEKOjIHEBHATa PEaTHOCT C¢ YIITE TIO-
Ka)KyBa HEIOCTATOK Ha OBUE MIPUHITHIIH.

wird, wurden bisher keine Anstrengungen
unternommen, Mittel fiir die Sozialarbeits-
forschung bereit zu stellen. Es fehlt an fund-
iertem Wissen dartiber, welche Mallnahmen
die gewiinschten Wirkungen erzielen, es
fehlt an wissenschaftlich begleiteter Innova-
tion.

[ [PUTUCOKOT J1a c€ JIejCTBYBA, I10-
Tpebara BegHAII Ja Ce JOKaXar
edekTuTe, W EKOHOMH3aIlWjaTa
OYMIVICTHO BOJIAT KOH CEKOjIHEBHA
NpakTHKa KajJie IITO YYeCTBOTO €
MapruHajJu3upaHo. 3rojeMyBambe-
TO Ha TPOLIECUTE Ha CTaHIapaAn3a-
11ja, UCTO Taka, HEM30EKHO BOAH
BO CHTyalldja Kaje IITO ce JOBe-
JIyBa BO Ipalliamke BKIyYeHOCTa Ha
anpecanrure.“’(Tumos u ap. 2013,
C. 25) (ITlpesox X.X.)

3Hauu, TEHJEHIMjaTa 3a IaTepHa-
JUCTUYKHU CTaB Ha MPO(HECUOHAIIIUTE €
c¢ yIlITe aKTHBHA, a UjejaTa AeKa camo
npodeCHOHAIIUTE Ce EKCIIEPTH KoTra €
BO TIpallamke >KUBOTOT Ha KIIMEHTHTE,
I'M peryiupa MpoLecuTe 3a IMOJIpIlIKa
u Tpuxa. ,,KoomeparnBHa Bpcka IO-
Mely mpoeCHOHANLNUTE U POAUTEINTE
Ha rpB nontex He moctou.? (l.c., S. 27)
(ITpeBox X.X.) Ho, ox apyra cTpana no-
CTOjaT HOBH HAIOPH Y KOHIIENITH 32 Ha/I-
MHUHYBaHbh€ Ha BAKBUTE CTAaBOBU U UJIEH.

2. Cemejna rpynHa
KOH(pepeHHUja

Enen on oBue pesiaTMBHO HOBU KOH-
HEenTyu 3a Iu(epeHInpaHuTe CHUCTEMHU
3a nena u mianu Bo EBpomna u Cesep-

“Der Druck, schnell zu handeln, die Anfor-
derung, Wirkungen unmittelbar nachz-
uweisen, und die vielerorts dringenden
Einsparungsbemiihungen fiihren im Alltag
offenbar dazu, dass die Partizipationsan-
forderung in den Hintergrund gedrangt wird.
Auch eine Zunahme von Normierungsproz-
essen fithrt unweigerlich dazu, dass die
Beteiligung der AdressatInnen im Hilfeplan-
prozess in Frage gestellt wird.*

»Ein partnerschaftliches Verhiltnis zwis-
chen Fachkréften und Eltern auf Augenhohe
[...] liegt nicht vor.”
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Ha AMepuKa e ceMejHara rpylHa KOH-
(depeHnmja co MOTEKII0 O MaopucKara
npaktuka Bo HoB 3emana. /laBam kpa-
TOK TIperjie]l Ha OBO] KOHIICNT, KOj €
MoBp3aH co TpyaoT ,, The Family Group
Conference process* ox rpynara 3a ce-
MejHH mpaBa, JIOHI0H.

Dasza 1: I'pusrca

[Tpouecor 3amouHyBa O TpHXKa-
Ta Ha COLMJATHUOT PAabOTHUK KOj pa-
6ot Bo llenTapor 3a rpmxka 3a nena
n muanu. [locramyBajku BO OIHOC Ha
SJIMMUHMpAakhe Ha OBaa 3arpKEHOCT,
COLIMJaJTHUOT pabOTHUK My HyOU Ha
CEMEJCTBOTO CeMejHa TrpynHa KoH(e-
peHIja u objacHyBa Kako Ou ce pea-
TM3upana ucrata. ,,Jlanmm ke ce oapxu
ceMejHa rpymnHa KoHdepeHIja e oamy-
Ka Koja ja JjoHecyBa cemejcTBoTO. Ilon
HUKAKBH OKOJHOCTH HE MOXE €IHO
CeMejCTBO Jla OMJIe MPUCHIIEHO Jla UMa
cemejHa rpynHa koHpepenmmja“. (I'py-
a 3a mpapara Ha cemejcTBOTO) OTKako
CEeMejCTBOTO ke ce cornacu, npodecu-
OHAJICNIOT IOCTaByBa KOOPIMHATOP 3a
TOA CEMEjCTBOTO.

Daza 2: Ilogzoinioeka

Koopnunaropor My momara Ha ce-
MEjCTBOTO Ja IO HCIUTAHUPA COCTAHO-
KOT, yYECHHUIIUTE KOU ke Oujar Imokxa-
HETH, KaKO M MECTOTO W BpPEMETO Ha
HacTaHOT. KoopanHaTtopoT nemyBa Kako
HEeyTpajHa JIMYHOCT. ,,Ha cemejcTBara
Tpeba a UM ce 1aje MOXKHOCT Jia I10-
OapaaTr KOOpAMHATOP KOj COOABETHO TH
pedekTipa HUBHATAa €THUYKA MIPHUIIA]-
HOCT, ja3uK, pelurvja Wiv moi, u Oa-

pameTo Ha ceMejcTBOTO Tpeba j1a Oune
UCTIOJIHETO CEKOraml Kora 3a Toa To-
crojar ycnmoBu®. (l.c.) Koopmunatopor
r'0 OpraHu3Mpa COCTAaHOKOT BO COpaboT-
Ka CO JIETEeTO / MyIajiaTa JIMIHOCT, POAH-
TEJINTE CO POAUTENICKA OATOBOPHOCT U /
WIN BeKe BKIIy4YEeHUTE MPOopeCHOHAIIH,
WICHTU(QHUKYBajKH KOj € BO CEMEjHH-
Te penauuu Ha jaereto. OBa Moxe na
BKJTy4yBa OJIMCKH MPHjaTeNn Wi ,,ApY-
T'Y BaXKHU JIALA®.

Koopaunatopor copabotyBa co co-
II1jaJTHUOT pabOTHUK U CO JPYTUTE pe-
JICBAaHTHHU arcHIUM CO IEN J1a Ce OCH-
rypa Jieka 4JCHOBUTE Ha CEMEjCTBOTO
Ha ceMejHara TpymHa KoH(epeHluja
T UMaar norpedHute nHpopmauu Bo
OJIHOC Ha CUCTEMOT 3a Iprxka 3a Jerara
U MJIQJIUTE U / WJIM 3alITUTa Ha JIeuara.
Cexkoja kpajHa JuHHUja Tpeba aa ce Je-
¢uHMpa, OHA IITO MOXKE U HE MOXE Jia
Ouae JOrOBOPEHO KaKo JeNl Of] TUIAHOT
3a JIETETO O] MEePCIEeKTUBA HA 3alITUTa
Ha Jierara.

@Dasza 3: Kongpepenyuja

Cemejrara TpymHa KOH(pEpCHIHja
CE OJIBMBA BO TPH jaCHHU YCKOPH:

a) UadopmarnsHa aza

OBOj J1e71 01 COCTAHOKOT I'0 BOJIU KO-
opauHaroport. Toj wim Taa ke paboTH Ha
3all03HaBakbE€ Ha CUTE BKIYYEHM JIMIA
CO LIeJITa U MPOLECOT Ha CeMEejHa Ipy-
nHa KOH(EpeHILMja U Ha MOCTaBYBabE
Ha pa0oTHa areHjaa cropes koja ke ce
BOJI COCTAHOKOT M KoOja OM BKIIy4HJIA
EKCTUTUIINTHYU TIPaBUJIa HA OJHECYBAME.
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Hcro Taka KoopAMHATOPOT ke mobapa
OJ1 WICHOBUTE JIa C€ coIviacar co Jaje-
HaTa areHja.

,,JlaBaTenure Ha yCIyTd UM JlaBaat
nH(POPMALIMU HA CEMEjCTBOTO BO BpPCKa
co:

* [pUYHMHATA 32 KOH(EepeHIHjara;

* uHpOpMaLMM ITO TH HMaaT 3a
JIETETO ¥ CEMEJCTBOTO KOM C€ BAYKHU
3a IPaBEH-C HA IUIAHOT;

* wuH(pOpMALIUU 3a pecypcuTe W MOI-
JpIIIKaTa MITO THE MOXKAT Ja ja 00e3-
Oenar;

* KakBa Omio nHpoOpMalyja 3a CoCTOj-
0ara Ha JIETETO MITO OW MOXKEJO J1a
MMa BIIMjaHUE TP TPaBEeHE Ha TIIa-
HOT (Ha IIp. JIeKa IETETO HE cMee Ja
MMa KOHTAaKT CO OAPECHO JIUIIE); U

* BHJOT Ha aKTMBHOCTHU KO Ke Ouar
Mpe3eMeHU TOKOJIKY CEMEjCTBOTO HE
MOJKE J1a HallpaBU IUIaH UITH JJOKOJIKY
MJIAaHOT HE € JJOTOBOPEH.

» Jlerero / mMiajgara JMYHOCT W 4iie-
HOBHTE HA CEMEJCTBOTO HCTO Taka
MOXKaT Ja Jajar ojapeneHu uHdop-
Maluy, Ja nobapaaT MOjacHyBambe
WJIH JIa TIOCcTaBar npamama. (1.c.)

6) Camo cemejcTBOTO

[TepconanoT Ha areHuujara u Koop-
JMHATOPOT HE Ce MPHUCYTHU BO TEKOT HA
OBO] ey of KoHdepeHiujata. YneHo-
BUTE Ha CEME]CTBOTO M JIPYTUTE BaXKHU
JIMIIAa KaKo Ha Ip. J0OpH MpHjaTenu Win
coceny, MMaaT BpeMe Jla pas3roBapaar
Mery cebe ¥ J1a MOJroTBar IUIaH LITO ce

OJIHECYBa Ha ITOCTABEHUTE MPOOIEMH.
Tue ke v uneHTU(PUKyBaaT pecypcuTe
U TOJAJpIIKATa 3a Ja MOXKE IJIAHOT J1a
ycree.

B) [Inan u norosop

Kora cemejcTBOTO ke ro HampaBHu
CBOjOT IIaH, COLIMjaTHUOT paOOTHUK U
KOOPJIUHATOPOT C€ COCTaHyBaaT CO Ce-
MEjCTBOTO 3a Jia pasroBapaar M Ja ce
JIOTOBOpAT 3a IUIAHOT, BKIY4yBajKu ja
U pacIoJIOKINBOCTa Ha pecypcu. Ba-
KHO € Ja OuaeMe CUTYpHHU JieKa Jiera-
Ta BKJIyYE€HHU BO MPOLIECOT UMAaT jacHa
IpeTcTaBa 3a OHAa IITO € OMIY4EHO U
Jieka HUBHHUTE CTaBOBH Ce pa3OpaHH BO
nenoct.” (l.c.) Koopnunaropor Ttpeba
Jla TO JIOCTaBH TUIAHOT J0 BKITyYEHHUTE
YJICHOBH HA CEMEjCTBOTO U JI0 COIMjal-
HUOT pabOTHUK U JIPYTUTE pelieBaHTHU
npogecroHaIIIH.

@Da3za 4: Umiinemeniiayuja na
unanoiu

Cera 3amoyHyBa CIpPOBEIYBAHETO
Ha TUTAHOT - ,,CUTe BKIYyYCHU JIWIA TH
CHpOBEIyBaaT CBOWTE 3aJa4d O]l IUIa-
HOT BO JIOTOBOPEHHUTE BPEMEHCKU PaM-
KA ¥ KOMYHHIIAPAaT U aJipecupaar Kak-
BU OMJI0 IPOOJIEMH KOMIITO OM MOYKEIe
na ce mojasar™. (l.c.)

@Dasza 5: Cnegna Konghepenyuja

Tpeba na mocrom jaceH mporec 3a
npervie/] Ha UMITICMEHTAIMjaTa Ha Ti1a-
HOT. KoopauHaTopot Tpeba n1a ja ucruia-
HUpa HapeIHaTa CEMEjHa TPyIlHa KOH-
depenyja ymre 3a BpeMe Ha TPACHETO
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Ha npBata. O UCKITyYHTEeIHA BaXKHOCT
€ Jla ce OpraHM3Mpa COCTAaHOK KaJe
Ou ce HampaBWJI IIperiie] 3a Toa Kako
(YHKIMOHHPA IUTAHOT, KOj TH UCTIOTHUI
cBOUTE OOBPCKH U JI0 KOj cTerneH. Cnen-
Harta KoH(EepeHINja UCTO TaKa OBO3MO-
KyBa Jla ce HalpaBaT MPUIAroyBarba
WK 1a CC IMIPOMCHHU IIJIAHOT.

3. UckycTBa u 100MeHn
pe3yJTaTu

Cemejnara rpymHa KoH(pepeHIr]a
Kako METOJl 3a H3HAOlrame OJIPKINBU
pelieHrja 3a TpUkKa 3a Jerara U Mia-
AUTE BO PAaMKHUTEC Ha CeMejHI/IOT CUCTEM
€ 100po JOKyMEHTHpaHa M MHOTY HC-
TpaKyBama TU JOKaKyBaar epeKTuTe u
pe3yiaTarure.

[Tpumepot momony € o7 YHHUBEp3H-
TETOT 3a IpuMeHeTn Hayku [loTcaam Bo
I'epmannja ox 2015 roguna. IIpesenTa-
1MjaTa ce oJpka Ha YHHUBEP3UTETOT 32
npuMeHeTH Hayku KapuHTHja BO anpu
2019 roauxa.

* 96 % on cemejcTBara ce 3aJ0BOJIHU
OJ1 TUTAHOT IITO TO HAIIPABHJIE.

* 98 % on npodecroHaNHUTE JIULIA Ce
3aJI0BOJIHU O] TUIAHOT HAIIPAaBEH O
CEME]jCTBOTO.

*  949% ox y4ecHUITUTE TPETXOAHO 3HA-
eJie 3a MpoOJIEMOT BO CEMEjCTBOTO.

* 50 % on cemejcTBaTa MOXar Jia TU
peanu3upaar CBOWTE IUIAHOBH 0e3
nozipiika of LleHTapoT 3a 3rpuxy-
BambC Ha JIela U MIIAJIH.

Hutatute Ha couMjagHUTE PabOT-
Huiy Bo JlomHa ABctpuja u Kapunrtuja
T'Y IOTBP/yBaaTr OBHE €(PEeKTH.

4. IIpumepor Ha [loiHa ABcTpHja

Jlanu Ou ja mpenopadvaiie ceMejHara
rpymnHa KoH(MepeHyja Ha KoJeruTe?
,,Bo cexoj cnyuaj, 6o cexoj cayuaj.
Mucnam gexa e UCKIlyYUTETHO Ba-
)HO. Muciiam jieka € 3Ha4ajHO BO
OZIHOC Ha TOa IITO CEMEjCTBOTO JI0-
OMBa MHOTY IIOTOJIEM IPUOPUTET
Jla OITydyBa CaMOCTOjHO, Ja aHa-
JM3Upa, ga 300pyéa uckpewo |[...J.
Kepraiua, ucitio tnaxa, uma 13 2o-
guHu, MU gage BaXKHa MOBpaTHA WH-
(dopmarja 3aroa mWTO pede AeKa ce
YyBCTBYBa CEPHO3HO c(aTeHa, J103-
BOJICHO ¥ OMJIO J1a ce BKIIYYH BO pas-
TOBOPOT, 07 Hea Oerre modapaHo Aa
T JIaJIe CBOMTE MPEUI03U U MHUCIIaM
JieKa Toa € 3aToa LITO TOJKY MHOTY
pabotu Oea apTHKyJIHpaHH, LITO BO
OpYTH CUTyallun He Oelle HCTHOT
ciry4aj, Mery JApYroTo 3apaad Toa
IITO HUKOj He ce ocmenyBare*. (Co-
1yjasneH paborHuk Bo Kapunruja)

Jlomna ABcTpuja, eaHa O JCBET-
Te o0nacTh BO ABCTpHja, CO OKOJIY
1,7 MUIMOHU KUTENIH, ja UMIUIEMEH-
tupaire nporpamara Bo 2011 roauna
CO THJIOT-TIPOEKT BO KOMOWHAaIMja co
Hay4YHU HCTpaxyBama: ,,CemejHa Ipy-
nHa KoH(pepeHnuja - Familienrat in
Niederosterreich, Maoglichkeiten der
partizipativen Hilfe*. 3emrajot Gemie
o0jaBeH Bo 2012 roauna.

Ha 1 janyapu 2013 romuna, cemej-
HaTa rpylHa KOH(EpeHIuja cTaHa Jel
o1 o(UIMjaTHUOT KaTaJor Ha KOHTpa-
MEpPKH O]l CHUCTEMOT 3a TpHKa 3a Jena
u miaau Bo JlomHa ABctpuja. Co oBa
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oeme nepuHUPAHO (PUHAHCHUPAHETO:
43.- € Ha yac 3a KOOPIMHATOPOT (MaK-
cumyMm 40 gaca 1o ciry4aj) co JOTOITHH-
TeJeH (PUKCEH JOAAaTOK 3a TPOIIOIH.

Bo 2016-2017 roguna ce oxBuBa-
e BTOpa Iporpama 3a HCTPaKyBambe
Ha ceMejHara rpynHa KoHdepeHiuja
Bo JlomHa ABcTpuja, HWHTErpupaHa
BO HAacTaBaTa Ha YYWIHMINTETO 33 CO-
1MjaaHa pabota Ha YHHUBEP3UTETOT 3a
npuMeHeTn Hayku Bo Cseru Ilanten,
a u3BemTajor Oemie oOjaBeH Bo 2017
rOJIMHA.

Bo momenTtot uma 12 ogo6penu ko-
OpAMHATOPU BO PA3JIUYHU PETHMOHU BO
olbnacTa.

bea peanusupanu ciaegHuTe NUpU-
JPY>KHUA MEPKHU:

* (Cekoja kaHIenapuja 3a 3rpKyBambe
Jena U MJaJid TH UMa JICTaIuTe 3a
KOHTaKT Ha OJ00pEHUTE KOOpIuHA-
TOPH BO PETHOHOT.

* IlonaramomHn oOykHM Ha CTPy4YHH
JMIa 3a ceMejHaTa rpynHa KoH(e-
peHIMja U BepOaimM3anuja Ha TPH-
KUTE Ha [IEHTPUTE 3a TPUKa 3a Jena
U Miaau 6ea TIOHY/IEHU U pean3u-
paHu.

* Ilpodecuonanuu on LEHTpPUTE 3a
rprka 3a Jeua u MiIagu Jaoouja
MOHY/IA 32 MOJAPIIKA Of CTpaHa Ha
Brnagara kora cranysa 300p 3a Ipa-
IIaka MOBP3aHU CO OpraHu3aIuja u
peanuzaija Ha ceMejHaTa TpyIHa
KoH(epeHIyja.

 bea HampaBeHM CTaTHCTUKHA 3a
00paboTeHHnTe CeMEjHH TPYITHU KOH-
dbepenmun.

* CemejHuTe TpynmHU KOH(MEpPEHIIUUU
Oea nmen o ymarcTBara BO TMPOIIe-
COT Ha IUTAHUPAE Ha CIydyauTe Ha
TpUKa 3a Jiena | Milajiu.

* Ilpodecuonanuu ox LEHTpUTE 3a
rprKa 3a Jiera u Miaiu 1oomja 6po-
urypa 3a ,,ceMejHa rpynHa KoHde-
peHIuja“ co aHOHHUMHH MPUMEPH
Ha BepOanmu3aidja Ha MPOOJIEMU U
JIONOJTHUTETHA UHPOPMALUH.

e OpbopoT 3a TCHXOJIOIIKO COBETY-
Bame Tperopada peanusaldja Ha
ceMejHa TpymHa KoH(pepeHuja
TIOBp3aHa CO KOHKPETHUOT CIIy4Yaj.

e On 2011 mo 2019 roauna, Bo HonnHa
ABctpuja Oea peanmsupanu 54
CEeMEjHH TPyITHU KOH(EPEHIINH, IIITO
3HAYM HE MOBEKE Off IECT TOUIIIHO.

Bo onHOC Ha TemKuTe HaNopu U uc-
Tpa)KyBauKHTE MPOEKTH, Kou Oea mped-
KUTE IITO JOCEra CIpOBEIyBAHETO CE
oJiBUBalle co 0aBeH yekop?

4.1 Pe3yararu ox
HCTPAKYyBambeTo?

LHlIpodecnonanure o0a IEHTPH-
TE 3a IpUXKa 3a Jena U MIaau c¢ yIITe

3a cieIHMTE TOMaBja ce MOBHKYyBaM Ha
CIIE[IHUTE J[BA HUCTpakyBauku Tpyna: llse
Arlt Institute on Social Inclusion Research,
(2012): Family Group Conference, Famil-
ienrat in Niederdsterreich, Moglichkeiten der
partizipativen Hilfe, St. Pdlten. Fachhoch-
schule St. Polten (2017): “Das Verfahren
Familienrat in der Kinder- und Jugendhilfe
in Niederosterreich: Riickblick und Aus-
blick®, St. Polten. ITonaramy, ce moBuKyBam
Ha TPBUTE TPAHCKPHUITH HAa MHTEPBjya CO
COLMjaTHN PaOOTHHIIM W CEMejCTBA KO
MHHaJIE HU3 TPOIEC Ha CeMejHa TpyIHa
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HE pa3MHUCIyBaaT 3a CEMEjHU TPYITHHU
KOH(EpEeHIIMN Kako KIy4eH METOJ 3a
BKIIy4yBal€ Ha CEMEJHHUOT CHCTEM.
(l.c.) 3Haum, OCHOBHOTO TIpallame €:
[IITo Tpraa morpenHo Bo AOJTHOT MPo-
1[eC Ha UMIUIEMEHTAIlN]ja, TaKa IITO KOH-
LENTOT YeCTOIATH CE YIITE € HaJIBOP OJT
KoTpoja?

4.1.1. Kako uHBOJIBUPAHHUTE
Nnpo(ecHOHAJIIHM Ce 3a03HAa
€O ceMejHaTa rpynHa
KOoH(pepenuuja?

On kame mobuBTe WMHGMOPMAIUU 32
ceMejHara rpynHa koHdepenumnja (N =
47, MOXKHH C€ TTOBEKE OJIrOBOPH)?

33 numa pobune wHGOpMAMHU Of
BJIQAUHHOT OAJACH o] obnacrta, 27 umMa-
JIe CBOW M3BOPHU, 26 CTPYUHH JUIa Onie
nH(OPMUpPAHH O]l CTPaHA Ha KOJICTUTE,
14 on crpana Ha mpeTnocTtaBeHUTe U 4
uMaje Ipyrd U3BOpH.

Ce yunHu neka ce paboTH 3a KOMOU-
Halldja O pas3InyeH MpHCTamn 3a J00u-
Bame¢ MHGOpPMAIHN BO BPCKA CO CeMej-
HaTa rpynHa KoH(pepeHImja.

4.1.2 Bep6anusanuja Ha
3arpHKeHOCTH

,Bepbanu3anuja Ha 3arprmKeHOCTH "
€ HOBa TEXHHKA 33 IPOMEHA Ha CTaBOT U
u3enoT npexa aapecanture. Couujan-
HUTE pabOTHHMIM TIOBEKe HE Tpeba aa
300pyBaar 3a mpoOlieMd U HEI0CTaro-
11, TKY JIa ja MOKa)xar CBOjaTa BKIy4e-
HOCT 300pYBajKH 3a TCIIKOTHH U TPHKA.
Conujanaure pabOTHULM HE CaMO IITO

koH(pepenuja Bo Kapunruja.

Mopaa Jia Hay4daT HOB METOJ Ha paju-
KaJIHO YYECTBO, THE UCTO TaKa MOpaa Jia
HaydaT Ja ja BepOaiu3upaar Irpuxara
BO MPBHOT U BTOPUOT YEKOP, TaKa IITO
MOkeOu oBa Oeriie rmperojiemMo 0apame.

[IpamameTo Gemre, ganu mpodecno-
HAJIIUTE MUCIIAT JIeKa € MOTPeOHa IMoro-
nema oOyka 3a BepOanm3ainuja Ha Mpo-
onemute. 50 % (8 on 16) ox oHue Kou
HEMaaT UCKYCTBO BO CEMEJHUTE I'PYITHU
KOH(EPEHINH, OATOBOPHUIIE IeKa € MHO-
Iy Ba)KHO / BAJKHO JIa UMaTe IMoBeKe 00y-
ka, HO 71 % (17 ox 24) oaroBopuuie nexa
€ MHOT'Y B&)KHO / B&JKHO J1a C€ UMa UCKY-
CTBO BO CEMEJHH I'PYITHU KOH(EPEHIINH.

3a KOH(epeHIMCKHUOT Tpolec Oere
MOBaXHO TPO(ECHOHANIIUTE a ymear
Ja T BepOalM3upaar HHUBHHUTE TIPO-
onemu. ,,Mucnam Jieka 0BOj METOJI € c¢
YIIITe MHOTY HEITO3HAT, HO TOJIKY BaXKCH
3a Hamara pabora. OBie ce MoTpeOHH
MOBEKE OTHOCH CO JaBHOCTA U MOT0JIeMa
IPEIU3HOCT BO BPCKA CO MPOIIECOT U CO
HEOIXOJJHUTE YEKOpU KoM Tpebda na ce
npeszemar [...] .“ (Comujanen paboTHUK
Bo JlomHa ABcTpuja)

4.1.3 Bpeme Ha NOATOTOBKA

74 % on npodecuoHaIIUTE CMeTaar
JIeKa BPEMETO 3a IMOJrOTOBKA Ha CeMej-
HUTE TPYIMHU KOH(PEPEHIIUU € TOI0JITO
OTKOJIKY 3a JPYTHTE MEPKH BO IIJIaHH-
pameTo -M BO TPOIECOT Ha BOACHETO
rpuxa. ,,BpeMeHCKOT (akTop Kako pe-
CYpC € OrpaHuvCH BO IICHTPUTE 3a IPH-
’ka 3a gena ¥ muiagu. Co oren Ha Toa
JIeKa TIOATOTOBKAaTa Tpae IOJ0JITO, BO
CTPECHH CHUTyaIlMM C€ JiaBa MPEIHOCT
Ha paboTu Kou ce 100po mo3Hatw. ,,OBa
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€ MCKYyCTBO KO€ HE MOXE Ja ce Hajle
BO JPYTH UCTPAKyBadKH M3BELITAU O]
I'epmanuja unu llBajuapuja. majku ro
MPEBH]] HCTOTO, MOXKEOH MPETIOCTABY-
BaMe CTaTyC KBO COCTOjOa//mpucTpacT-
HOCT OJ TOJIEM JIEJI Off BKITyUYEHHTE TIPO-
¢decuonanuu. [Ipyro HaBecTyBame Koe
OJIM BO IIPWJIOT Ha OBaa XUIOTE3a € JIeKa
HekBaHTU(ULIMpaH Opoj Ha mpodecuo-
HAaJIIY, UCTO TaKa, CIOMHYBaaT JieKa He-
M3BECHUOT UCXOJ HA CEMEJHUTE TPYITHU
KOH(EPEHINH € TpeyKa 3a peaanu3aimja
Ha UCTUTE.

4.1.4 OnpeayBame 1aTym

65 % (n =47) ox npoecronanure
CMeTaaT JieKa O/IpelyBameTO JIaTyM 3a
cpenba co CeMejCTBOTO € Temko (Tpa-
BUJIHO / BepojaTHO 100po). OBa e ucro
Taka MHOTY crienuduueH (peHoMeH BO
Jlomna Asctpuja. KonkperHo, npode-

elehe Eﬁézéfﬂtf;&fm 3;;5,1 £
%’Eﬁxﬂ?ﬁ send wie / ?,éw Eﬁ[ HEAE,
M’Fﬂ%fe Sipel pu £ Fewr W@,@?

6% oler
98 % olet Fac

g voren Talnelmes 1hnes
Cf'q'/o' der T@M Q{W ’?f’C’é!ej??
PoaS i SEEEs
J _Hoglerarbect TH Polsbaus 2045~

lother on
SO cler Tamilien ko
des Juyeﬁdm

Chcelle: Ch Sobulze : Pelabonal so2. Atbe

CHOHAJIIOUTE CC ITalIaTr JCKa Tpe6a Ja
' JoroBpopar JaTyMHuTEC BO BCUCPHUTC
YaCOBU WJIKM 3a BPECMC Ha BUKCHAOT.

4.1.5 Koopaunaropu

[Ipodecnonanure cakaar aa pado-
TaT CO KOOPAMHATOPHU KOH C€ BEKE UCKYC-
HU BO CEMEJHU T'PYNHU KOH(EPEHIIUH.
Ho, xako uctute aa nobujar uckyctso?
[Ipodecnonanuure, UCTO Taka, r'o HaBe-
JyBaaT MOMEHTOT Ha HEJOCTAITHOCT Ha
KOOPJIMHATOpPUTE M HarjgacyBaaT JeKa
JUYHUOT KOHTAKT € BaxeH. Mcro Taka
0YeKyBaaT KOOPIMHATOPHUTE Ja pa3Me-
HyBaaT UCKYCTBa KaKO KOOPAMHATOPH.

@DakTOT IITO HE € 3a0JKUTEIHO 1A
ce opraHu3Mpa HapeaHa KoHdepeHInja
CJIEZICTBEHO NpBaTa cecuja Npenu3BU-
KyBa CBOEBMJIHU KPUTHUKH: ,,[...] He e
BO3MOYKHO JIOKOJIKY MPUMEHAM IMapTH-
LIUITAaTUBEH METO/I, Jia 3alI0YHaM IIPOLEC

waﬁ’_(}é?ﬁ
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Ha KOHTpoJa rnocie ase Henenu. [a, u
JIOKOJIKY HE caKaTe BaKBa CUTYyallHja, MU
Tpeba cienHa KoH(pepeHIja, BO CiIydaj
Jla cakaM Jia IpoI0JIKaM CO BKITyYEHOCT
Ha ydyecHunure [...]. ’(Couujanen pa-
60oTHUK BO [lonHa ABcTpuja)

4.1.6 Edextn
Omcer Ha  3rojemMyBamke  Ha
copaboTkara:
[...] ,,T1lo cekoj ycmnemrHo peainu-
3UpaH  MAapPTUIMIIATHBEH  METOJ
copaboTkara ce TMmomo0pyBa, ce
3rojieMyBa  TOJICpaHIMjaTa KOH

npodecnonanuuTe, ce MoxoopyBa
MOXKHOCTa 3a Jorosopu. OcobeHo
BO MHTEpBjyaTa CO KIMEHTH jacHO
ce riena JeKa THE TO JOKUBYBaaT
CHCTEMOT Ha TpWKa 3a Jemnara u
MJIAJIUTE 0 BAKBHOT METOJ KaKO
paboTa co KOOTepaTuBEH MapTHEP
U ce JOXKHBYBaaT ceOe cU TpeKy
JIMYHA IeTePMUHUPAHOCT KOH MPO-
OnemMoT Kako Tpu(aTeHd BO COII-

Austria

Germany

Switzer-
land

Italy

CTBEHATa JKUBOTHA CUTYaIlHja U I0-
yutyBaHu. * ( FH St. Polten, 2017)

Komky cemejcTBara ce nmpuapxyBaat
KOH JI0roBOpHTE?

., Ipeitiedsicno, ne cuitie og HU8, HO
wwioa He Oewie UpUYUHA ga ce UH-
ilepseHupa, He Oeuie peanuzupaH
CeKoj go2o8op, MUCIAM He CeKOj
iipegnoZ ce ussegysauie 300p o
300p, HO 60 OCHO8A beule CIlOPeHO
OHa witio Wpedbawe ga ce citopu *.
(Coyujanen paboiinux 6o JlomHa
ABcTpuja)

[ITo e co yuecTBOTO?

,, Cemejcitisaitia (kou ce 80 Mooic-
Hocitl) 1i0gobpo Hpughakaar U pea-
JU3Upaar CaMOOINpPEeNICHH JI0To-
BOPH 32 MOAJPILUKA, [...] OTKOJKY
BO CcTIOpe0a co XeTepOHOMCKH pe-
menunja”. (FH St. Polten, 2017)

Bo koj moren npodecronamure ro
qyBCTBYBaar MPEIU3BUKOT?

Czech Republic

Slovakia

Vienna

Lower Austria
.670.000 Inh

Hungary

Carinthia
560.000 In

Slowenia

33



PeBuja 3a conujanna monutuka, rox. 13, 6p. 15, nekemBpu 2019

Position of the familiy group conference

In the assistance plan procedure

R:_FI’:"'-' of First risk Concern Eamil

C I||t; i assessment related to GT:J y Assistance
wellbeeing Social child- P plan
rick Conference

wellbeing

diagnosis

., bewe tipeguzsux 3aitioa witio Heé
UpUHygyea ga pasmuciyeame pas-
JAUYHO, ga ce osieyeme O HallUuTe
npoeCHOHAITHA CTaBOBH, IITO HE
¢ JiecHo. YoBeK MMa TeHJICHIIM]a 1a
UM HaMETHE Ha KIIMEHTUTE KAaKBU
OMJI0 METOAM W MEpKH, Oe3 MHOTY
na pasmuciysa. “ (ComujaneH pa-
6otHuK Bo JlomHa ABCcTpuja)

,Jac, kaxko coyujanen paboiuiHux
chaiiue gexa umam cocema gpyea
ynoca. Axo 3ailoynam co iupagu-
YUOHAIHA UHIUepeeHyuja U 1og-
gpuwika, wioZaut MHOZY paboOTH MO-
’KaM caMuoOT Ja yTBpAam. Mucnawm,
CEKako Jieka pabOTHUTE COONBETHO
IUTAHUPAJKU  ja TpuKarta JoJieKa
pasroBapare CO CEMEjCTBOTO, HO Ha
KpajoT WK Ipe C€ BO MOUTE HJICH
ieaM Kaje e mpoOJeMoT, KaJe ce
pecypcute u kou ce 1enute. Ceto
OBa € BO MOjaTa IJIaBa M TOTaIl MO-
paM Jia apTUKyIupaM OAPEIEH IIPo-
0J1eM - HO CETO OBa € MOYKHO Jia ce
HCTIOpaya MNpeKy CeMejHa IpyIHa

W FH-KAERNTEN.AT

koH(epennuja“. (CouujaneHn pa-
6oTHuK Bo KapuHTHja)

,Jac cym obooscasaitien Ha cemej-
Huitie 2pyinu Kougepenyuu. Jla,
waka e, ipeba ga ce tosieyeul
manxy. Mucnam, u eepyeam 6o osa,
Modicelle ga peanusupaiie cemejHa
ZpyilHa KoH(epeHyuja Hapanen-
HO CO gpy2u uHillepeeHyuu u CBO-
€BHJHA TOAAPIIKA, KAKO WO 20
sugos ioa co 2-2a Y. 3nam geka
Hej3e 1 Tpeba HelITo JIpyro, cemej-
HaTa TpynHa KoHQepeHlHja HE e
€IUHCTBEHUOT IIPUCTAIl, HO CEIaK
€ CyIlep IITO MOXKaM Ja corjeaam
OJ1 KaJie Joara MoIPIIKATa, 3aitiod
Wiio upozpamaiia 3a UHIEeH3UBHA
cpudica 3a cemejciiBoitio, MUCIam
Ha cuciiemold 3a 2pudca 3a geya
U MIAGU, HUKOZaul He Modice ga 2o
ilokpue oHa TITO TO ordaka cemej-
Hata TpymHa KoH(pepernmwmja. ‘(Co-
1yjasneH paborHuk Bo Kapunruja)
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4.1.7 Ilpenopaxku

M3Bemrajor 3a BTOPOTO HCTPAXy-
Bamb€ T'U J]aBa CIJIEJHNUBE MTPENOPaKu:

* IlapanenHo oneHyBame

* HWudopmaTtuBHU JOKYMEHTH U yHar-
CTBa

* OOyKH BO CEKOj IIEHTap 3a 3TPUKY-
Bamb€ JIela U MU

* OOykH Ha HUBO Ha yNpaByBambe

* 3agomwkuTenHa obyka Ha HajMaJIKy
eneH mnpodecuoHajen o  eleH
LICHATp 3a IPY>KA 3a Jela 1 Milaau

* O06e30eneHo punaHcHpame
*  BmpexyBame-cOCTaHOK Ha KOOP/IHU-

HATOpH

* 3aKkaxyBame MOCIEI0BATEIHA KOH-
depeHIMja Kako  3aJ0JDKUTEIICH
CTaHaap.

5. CnpoBenyBameTo HA ceMejHa
rpynHa KoH(pepeHUHja BO
Kapunrtnja

Bo nouerokor Ha centemspu 2019
ronuHa, Bo KitarenQyprt, nmaBHUOT rpan
Ha Kapunruja ce ogpxa 13-tHOT coc-
TAHOK 3a CceMejHa TpynHa KoH(]epeH-
nyja. Ce nuckyTupaiie 3a Toa Kako J1a
ce UMIUIEMEHTHpa OBOj HOB KOHLIENT BO
CHCTEMOT 3a TPHKa 3a Jiela U MJIaJi BO
Kapunrnja.

Bo oBaa 2019 roguna, ce nojaBuja
HOBH TOJIP’)KYBaYKH MOMEHTH 32 CIIPO-
BE/lyBam€ HA IOMHAKBY aKTUBHOCTH BO
Kapunrtuja. IlpercraBHukor Ha (eme-
pasiHaTa Biaja nodapa mpBo cTpareruja
3a IIpeyperyBambe Ha CUCTEMOT 3a 3TPH-

KyBame Jela U MJIaau O yUYMUJIUIITETO
3a colMjayiHa paboTa, W Cera BO JIETO
UCTOTO Tpeba Ja ro ucriaHupa QyHK-
[IUOHUPABETO HA CHUCTEMOT 3a TpHKa
3a Jiera ¥ MJIaii 3a ciieHara JIeleHH)a.
CemejHara rpynHa KoH(epeHIHja cTa-
Ha JIeNl O/l KOHKpETHAaTa CTpaTelika Jin-
HUja: 3rojieMyBalk€ Ha KBaJUTETOT CO
y4ecTBO, CTaHJIapAu3aluja, ColujaTHa
JIMjarHOCTUKA, 3a/I0JDKUTEITHU O0YKH.
BaxHo e na ce Hay4u o1 UCKyCTBaTa
Ha [lonHa ABctpuja. Llenuor naker mep-
KW, 32 JIa C€ MOTTUKHE OJUTyKaTa 3a pea-
JU3alfja Ha CEMEJHUTE TPYITHA KOH]e-
PEHLIMU BO KOHKPETEH CIIy4aj, C€ YMHU
JIeKa He € MHOTY e(huKaceH, HaKo ceKoja
MepKa ce YMHM 3HadajHa. Mopa ga ce
Jajie mpocTop 3a Ao0pu HH(POpPMAINH
U JUIa00OKM TPEHWH3W HAa CHTE HUBOA.
Crnennara koH(peEpeHIja Mopa Ja ouae
3aJJ0JDKUTEIHA - He Kako Bo J{omHa AB-
crpyja. Cenak, ce YMHH JCKa MPOIECOT
Ha HMMIUIEMEHTaIja uMa norpeda of
HEeKaKBa OIcepBalyja MmTo Ou 3HaYesno
TOBEKE O]l TIpaBemke aHanmm3u. [Ipenns-
BUKOT € J1a ce J00He KpUTHYHA Maca
Ha TPOQECHOHAIIN 32 3alOYHYBAIHE
KyJATypHa MpomeHa. ,,Jonemure cucre-
MU 3a 3allTUTa Ha Jelara, co CBOMUTE
OMPOKpATCKH TEHIEHIMH, YEeCTONaTh
HE T pa3lIMKyBaaT CpeJcTBara of Iie-
aure [...]“ (Typuen 2010, ctp. 7) Cnen-
CTBEHO CHCTEMOT 3a TpIKa 3a Jena u
MJIaJId cera MOXKE Jia C€ MCTaKHEe JieKa
UMa ceMejHa rpynHa KoHpepeHIHja Ha
cBojara jucTa (Kako CpPe/CTBO), U Taka
Ha Haja00ap MOXKEH HA4YMH IOCTHUTHY-
Ba Y4YECTBO/ MAPTULHUIATUBHOCT (KaKo
nen). Toram gypu HUTY mapajenHo uc-
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TpaKyBambe CO IMO3UTUBHU pE3yATaTU
HE 'O MOTUBHPA CUCTEMOT J1a JIe]CTBYBA.
Bo Toj cnyuaj, nanu cemejHarta rpymnHa
koH(epeHIrja Tpebda ga Oue 3a10Ku-
TEJIHA 332 CUTE COIUjaTHH PaOOTHHUIIN
BO CHTE IPOIEAYPU BO OJHOC Ha IlIa-
HUpame acucteHnuja? OAroBopoT Ha
OKOJIy CTOTHMHA YYECHHUIM Ha 3aeTHUY-
Kara cpemda 3a meryceOHa copaboTka
Bo Knarendyprt He Oemie paznuueH o
oHOj ox1 JlomHa ABCTpHja U pa3TuIHO OJT
OHa WITO ce IUlaHuparie gocera Bo Ka-
pUHTH]a, a TOA € JIeKa CeMejHaTa rpynHa
koH(epeHIrja Tpeda aa Ouje cocTaBeH
JIeJT O[T TNIAHOT 3a aCUCTEHIIH]ja, a He OT-
KaKO COIIMjaJIHUOT pabOTHUK Ke ja 3aBp-
1M TTOCTAaIKara.

HajnoObpuor HaumH 3a crpoBeny-
Bamb€ Ha HOBHOT KOHILIENT € JIa CEe UJICH-
TU(UKYBA €ICH LIEHTap 3a 3TPIKyBambe
Jiera ¥ MJIaJii BO €JIEH OJ1 IECETTE Peru-
onu Ha KapuHTHja Kaje mTo Moxe J1a ce
3aM09YHEe MIJIOT-TIPOCKT 32 €THA WIIN JIBE
ronuHu. Bo Hero, Tpeba 1a My ce ToHy-
JT1 Ha CEME)JCTBOTO CEMEjHa TPYITHA KOH-
(dbepeHIja BegHAII IITOM TPOIEHKATa
Ha PU3MKOT U TpBaTa ColWjajaHa Juja-
THO32 BOJM KOH JTa0OKa 3arpHKEHOCT.

Bo 3aBHuCHOCT 01 rojieMHUHaTa Ha PEruo-
HOT, MOJKE JIa C€ CIIy4H JIa CE OpTaHU3H-
paar eqHa WM JIBECTE CEMEjHH TPYITHU
KOH(EpeHIIMN ToAuIIHO. Mopa na ce
00e30emaT JOBOJHO PECYpPCH 3a BaKBa-
Ta Opojka. Ilotoa, ce pazbupa, mopa 1a
Ce CIpoBeJe MapajeliHO UCTPAKYBAE.
3aKIIyqOIHTE OJ UCTPAKyBamhETO Tpebda
Jla TOAJpKaT M Tpoliec Ha HaOJbymy-
Bame. Co pe3ynrarure ol BAKBUOT IH-
JOT-IPOEKT, BAKBUOT KOHIIETIT MOXKE J1a
ce npoumpH Hu3 nenara Kapunryja.

., Mucnam gexa na xpajoiti, nako Moxe-
Ou He ce cilydyBa HHUIITO KOHKPETHO,
HEKaKo ceMejHaTa rpynHa KoH(epeH-
1Mja oJroBapa BO cekoj ciydaj. /Jla,
BCYIIHOCT OJroBapa BO CHTE CIIydaw.
Toa He 3Ha4M Jeka MOXkeOH MopaM Jia
HampaBaM HEIITO JIOTOIHUTEIHO, HO
3a MEHE CeKoraill oJ[roBapa 3aroa IITO
MOXaM Jla TJIeAaM IITO Ce€ CIydyBa H
CEKaKo, THE CE YyBCTBYBAaT MOYECTCHU
aKo ja BparaT CBOjaTa OIrOBOPHOCT.
(Coumjanen paborauk Bo Kapunruja)
I'maBaMOT TpOOGIIEM BO KOj OWITO TIpOIIEC
Ha UMIUIEMEHTAIlU]ja € TapajurMarcKka-
Ta MPOMEHA HA CTaBOBUTE Ha mpode-
CHOHAJIIIUTE OJI EKCIIEPTCKH CUCTEM
BO KOOIICPAaTHBHO W TMApTHLUIIATHBHO
pa3dupame Ha CEMEJHUTE CUTYaI[UH BO
paMKHTE Ha 3allITUTATa Ha Jierara.
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Sciences

THE IMPLEMENTATION

OF FAMILY GROUP
CONFERENCES IN THE
CHILD- AND YOUTH-CARE
SYSTEM IN AUSTRIA/
CARINTHIA - CHALLENGES
AND BENEFITS

Abstract:

“Family group conference” is a new
and radical method of participating in
the family system in the process of care
planning within the public child- and
youth-care. After the federal county of
Lower Austria, Carinthia is preparing to
implement a “family group conference”
in the child - and youth-care system.
The experiences from Lower Austria
are well documented by two research
projects, so it is possible to draw
conclusions about things that function
and those that cause problems in the
process of implementation.

The first family group conferences
already started in Carinthia and the
first interviews with families und social
workers of the youth welfare office
were realized this year. Therefore, it
is possible to take the first look on
experiences.

Within the 13th Family Group
Conference Network held in Klagenfurt
in the beginning of September, with

about 100 participants from Germany,
Switzerland and Austria, the issues
about the necessary and most effective
steps for the formal implementations in
Carinthia could be discussed, so that a
clear procedure would be defined.

The main issue in any process of
implementation is the paradigmatic shift
in the attitudes of the professionals from
an expert system to cooperative and
participative understanding of family
situations within the frame of child
protection.

1. The situation of the child- and
youth-care system in Austria
so far

“Although since decades there is
growth of public funding of so-
cial and social-pedagogical activ-
ities, so far no efforts were made
to provide public funding for re-
search in the field of social work.
Well-founded knowledge is miss-
ing about the type of activities that
cause certain effects, there is miss-
ing innovation which is accompa-
nied scientifically.”! (Translation:
H.H.) (Pantucek-Eisenbacher/
Gharwal, 2015, S. 5)

The child- and youth-care system
in Austria is split up between the nine
provinces, where each province has its
own legal frame. This situation was
tightened with the decision of the Aus-
trian Parliament in 2018 to cancel the
federal law providing guidelines. As a
result, the way someone is treated de-
pends on the province you live in.

The British discourse about child pro-
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tection is just starting to have its coun-
terpart here in Austria:

“The focus on protection rath-
er than prevention means that the
child in some sense has become
an idealized and decontextualized
child [...]. Separating children
from their family context and cul-
ture results not in a safe child, but
in a child without a human or real
face [...] (Higgins, 2017, p. 299)

Very similar to Germany and Swit-
zerland, there is an ongoing debate
about effects and outcome of the inter-
ventions and supports for the children
and families. While participation and
family-orientation have been positioned
in the legal texts, the day-to-day reality
still shows a lack of these principles.

,» The pressure to act, the demand to
prove effects immediately, and the
economization leads obviously to
a day-to-day practice, where par-
ticipation is eclipsed. The increase
of standardization processes, too,
leads inevitable to the situation,
that involvement of the address-
ees is questioned.*? (Gadow et. al.
2013, S. 25) (Translation H.H.)

Hence, the tendency to a paternalis-
tic attitude of professionals is still alive
and the idea, that only professionals are
experts for the lives of the clients, rules
the support and care processes. “A co-
operative relation between profession-
als and parents at eye level [...] does not
exist.” 3 (L.c., S. 27) (Translation H.H.)

3, Ein partnerschaftliches Verhiltnis zwischen

Fachkréften und Eltern auf Augenhohe [...]
liegt nicht vor.*

However, on the other hand there are
new efforts and concepts to overcome
such attitudes and ideas.

2. The Family Group Conference

One of these — relatively — new
concepts for the differentiated child-
and youth-care systems of Europe and
Northern America is the family group
conference with its origin in the Maori
practice in New Zealand. I give a brief
overview of this concept, which is re-
lated to the paper “The Family Group
Conference process” by the Family
rights group, London.

Phase 1: The concern

The process starts with a concern
from the social worker at a child- and
youth-care office. To clear this concern,
the social worker offers the family a
family group conference and explains
how this would be realized. “Whether
or not a family group conference takes
place is a decision made by the family.
Under no circumstances can a family be
made or forced to have a family group
conference.” (Family rights group)
Once the family agrees, the professional
organizes a coordinator to the family.

Phase 2: Preparation

The coordinator helps the family to
plan the meeting, who should be invit-
ed, where and when it will take place.
The coordinator acts as a neutral person.
“Families should be offered the oppor-
tunity to request a coordinator who suit-
ably reflects their ethnicity, language,
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religion or gender, and the family’s re-
quest should be accommodated wherev-
er possible.” (l.c.) The coordinator or-
ganizes the meeting in cooperation with
the child/young person, parents with pa-
rental responsibility and/or already in-
volved professionals, identifying who is
in the family network for the child. This
can include close friends or “important
others”.

The coordinator cooperates with the
social worker and other relevant agen-
cies to ensure family members have the
needed information about the child- und
youth-care system and/or child protec-
tion concerns, which need to be taken in
account at the family group conference.
Any bottom line has to be defined what
can, and, cannot be agreed as part of the
plan for the child from a child protec-
tion perspective.

Phase 3: The conference

The family group conference takes
places in three clear steps:

a) Information phase

This part of the meeting is chaired
by the coordinator. He or she will make
sure that everyone is introduced, that
everyone understands the purpose and
process of the family group conference
and agrees how the meeting will be con-
ducted, including explicit ground rules.

“The service providers give infor-
mation to the family about:

* the reason for the conference;

+ information they hold about the
child and the family that will assist
the family to make the plan;

* information about resources and
support they are able to provide;

» any child welfare concerns that will
affect what can be agreed in the plan
(e.g. that the child must not have
contact with a particular person);
and

* what action will be taken if the fam-
ily cannot make a plan or the plan is
not accepted.

* The child/young person and family
members may also provide infor-
mation, ask for clarification or raise
questions.” (l.c.)

b) Family only

Agency staff and the coordinator are
not present during this part of the con-
ference. Family members and important
others like good friends or neighbours
have time to talk among themselves and
come up with a plan that addresses con-
cerns raised. They will identify resourc-
es and support to make the plan work.

¢) Plan and agreement

When the family has made their
plan, the social worker and the coordina-
tor meet with the family to discuss and
agree the plan including resources. “It
is important to ensure that the children
involved have a clear understanding
of what is decided and that their views
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are understood.” (l.c.) The coordina-
tor should distribute the plan to fami-
ly members involved and to the social
worker and other relevant professionals.

Phase 4: Implementation of the Plan

Now the implementation of the
plan starts — “everybody involved im-
plements their parts of the plan within
agreed timescales and communicates
and addresses any problems that arise.”

(l.c)

Phase 5: Follow up conference

There should be a clear process for
reviewing the implementation of the
plan. A follow up family group confer-
ence has to be organized by the coordi-
nator and it should be already fixed at
the first conference. It is important that
there is a review meeting to consider
how the plan is working, who has ful-
filled his or her commitments and to
which extend. The follow up conference
also enables to make adjustments or to
change the plan.

3. Experiences and OQutcomes

The family group conference as a
method of finding sustainable solutions
for concerns of the child- und youth-
care authority within the family system
is well documented and a lot of research
proves the effects and outcomes.

The example below is from the Uni-
versity of Applied Sciences of Potsdam
in Germany from 2015. The presenta-
tion was held at the University of Ap-

plied Sciences of Carinthia in April
2019.

e 96% of the families are satisfied
with the plan they made.

*  98% of the specialists are satisfied
with the plan the family made.

¢ 94% of the participants from the
family knew before about the prob-
lem.

* 50% of the families can realize
their plans without support from the
child- and youth-care office.

* The quotations of the social workers
in Lower Austria and Carinthia con-
firm these effects.

4. The example of Lower Austria

Would you recommend the family
group conference to colleagues?
“In any case, in any case. I think it
is totally meaningful. I think it is
meaningful in terms that the family
has so much more priority to de-
cide on its own, to consider things,
to talk frankly [...]. The daughter,
too, she is 13 years old, gave me
a good feedback, because she said
she felt to be taken totally seriously,
she was allowed to join the conver-
sation, she was asked to make her
proposals and I think, it is because
so many things were articulated,
which in other situations were not,
also because nobody dared to.”
(Social worker in Carinthia)

Lower Austria, one of the nine prov-
inces of Austria, with around 1.7 million
inhabitants, started the implementation
process in 2011 with a pilot combined
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with scientific research: ,,Family Group
Conference — Familienrat in Niederds-
terreich, Moglichkeiten der partizipa-
tiven Hilfe*“. The report was published
in 2012.

On thel® of January 2013, family
group conference became part of the
official catalogue of countermeasures
of the child- and youth-care system in
Lower Austria. Along with that, the
funding was defined: 43.-€ per hour
for the coordinator (a maximum of 40
hours per case) plus a fixed expense
allowance.

2016-2017 a second research pro-
gramme on the family group confer-
ence in Lower Austria, integrated in the
teaching of the school of social work of
the University of Applied Sciences in
St. Polten, was underway and the report
was published in 2017.

At the moment there are 12 approved
coordinators in the different regions of
the province.

The following accompanying meas-
ures have been realized:

* Atevery child- and youth-care office
the contact details of the approved

coordinators in the region are avail-
able;

 Further trainings of the professionals
about the family group conference
and the verbalization of the concerns
of the child- and youth-care office
were offered and undertaken;

» Professionals ofthe child- and youth-
care offices got the offer of support
by the government of the province,

when they had questions related to
the organization and realization of
the family group conference;

» Statistics on processed family group
conferences was created;

» Family group conferences were part
of the guidelines for the planning
the process of child- and youth-care
cases;

* Professionals of the child- and
youth-care offices got a booklet
entitled “Family Group Conference”
with anonymized examples of ver-
balizations of concerns and addi-
tional information;

» The psychological counselling board
recommended the realization of the
family group conference related to
the concrete case;

* From 2011-2019 54 family group
conferences were held in Lower
Austria, that means not more than
SIX per year.

Regarding the big efforts and the re-
search projects, what were the obstacles
so far that the implementation proceed-
ed very slowly?

4.1 The research results*

“Professionals of the child- and
youth-care offices still often do not think

4 For the following chapters I refer to the two

research papers: Ilse Arlt Institute on Social
Inclusion Research, (2012): Family Group
Conference, Familienrat in Niederdsterreich,
Moglichkeiten der partizipativen Hilfe, St.
Polten. Fachhochschule St. Polten (2017):
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of family group conferences as a crucial
method to include the family system.”
(I.c.) So, the basic question is what went
wrong in the very long process of im-
plementation, so that the concept is still
often out of sight?

4.1.1. How did the involved
professionals become aware of the
family group conference?

Where did you obtain an informa-
tion about the family group conference
(N=47, multiple answers possible)?

33 got information from the depart-
ment of the government of the province,
27 had sources of their own, 26 profes-
sionals were informed by colleagues, 14
by superiors and 4 had other sources.

There seems to be a good mix of
different ways to acquire information
about family group conference.

4.1.2 Verbalization of concerns

“Verbalization of concerns” is a new
technique to change the attitude and the
appearance before addressees. Social
workers should no longer talk about
problems and deficits, but show their
involvement by talking about concerns
and worries. The social workers not
only had to learn a new method of rad-
ical participation, they also had to learn

“Das Verfahren Familienrat in der Kinder-
und Jugendhilfe in Niederosterreich: Riick-
blick und Ausblick®, St. Polten. Furthermore
I refer to the first interview transcripts with
social workers and families who ran through
a family group conference process in Carin-
thia.

to verbalize their concern in the first and
second step, so maybe this was an ex-
cessive demand.

The question was, if the profes-
sionals think that there is more training
needed on the verbalization of concerns.
50% (8 out of 16) of those without ex-
periences in family group conferences
answered that it is very important/im-
portant to have more training, but 71%
(17 out of 24) answered very important/
important with experiences in family
group conferences.

For the conference process it was
more important for the professionals to
know about the verbalization of their
concerns. ,,I think this method is still
much unknown, but so important for our
work. Here there is a need for more pub-
lic relations and more clearness about
the process and the necessary steps to
be undertaken [...]” (social worker in
Lower Austria)

4.1.3 Preparation time

74% of the professionals think that
the preparation time for a family group
conference is longer than for other
measures in the planning- and in the
care process. ,,Resources of time are
limited at child- and youth-care offices.
As the preparation takes pretty much
time, in stressful situations one prefers
things that are well known.* This is an
experience, which cannot be found in
other research reports from Germany or
Switzerland. So maybe we assume here
a status quo bias from a big part of the
involved professionals. Another hint for
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this hypothesis is that a not quantified
number of professionals also mention
that the unknown outcome of family
group conferences is an obstacle to re-
alize it.

4.1.4 Setting of a date

65% (n=47) of the professionals
think that setting a date for meeting the
family is difficult (right /rather right).
This is also a very specific phenomenon
in Lower Austria. Especially the profes-
sionals are afraid that they have to fix
dates in the evening or in the weekend.

4.1.5 The coordinators

The professionals wish to work with
coordinators, who are already experi-
enced in family group conference. But
how shall they get experience? The pro-
fessionals also mention a lack of avail-

ability of coordinators and stress that
a personal contact is important. And
they also expect the coordinators to
have an exchange about experiences as
coordinators.

The fact that a follow up conference
is not obligatory, causes criticism: ,, [...]
It cannot be, that, If 1 apply a partici-
pative method, after two weeks I start
again controlling. Yes, and if I do not
want that, then I need a follow up con-
ference, if I want to go on with partici-
pation [...] .““ (social worker in Lower
Austria)

4.1.6 Effects

Increase of cooperation is described:

[...] after every successfully real-
ized participative method the co-
operation improves, the tolerance
among the professionals increas-
es, the ability for agreements gets

elche Erfahengen Gibl es€

Q4% oler Familieh sond
95 % olet Fachkro
Q47 der farmliores
lother Lok
—(I)Z cler ?E’f??fﬂ'?h leciw

des,_Jugendew

g ¥ Pl wfh@a’é«}

,ﬁ? sl mit e gaﬁ—/a;é’eé
?é/éfﬁémﬁ e wasf.}éﬁ
dent Froblen

Ere W e ??/m gﬁﬁg fz@%

oS UmSCIEES
Cluelle: Chr. Schulze - Pelatonal so2. Arbed -H.aglowrbe«'ﬁ FH

ﬁ)ﬁs‘dm: Lod5

44



Xybept Xenmynep Hubert Hollmiiller

Czech Republic

Austria

Slovakia
Germany Vienna
Lower Austria
.670.000 Inh
Switzer- H
ungary
land
Carinthia
560.000 In
Italy
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better. Especially in the interviews parison heteronomous solutions.”
with the clients it is clear, that they (FH St. Polten, 2017)

experience the child- and youth-

care system by the method as a

cooperative partner and they expe- In which respect professionals felt to
rience themselves by self-determi-  be challenged?

nation, as accepted experts in their

own life situation and estimate.* »It was challenging, because it

(FH St. Polten, 2017) forces us to think differently, to

step back with our professional

How far do families stick to the attitudes, which is not easy. One
ts? tends to impose on the clients any
agrecmen S', methods and measures, without re-
»Predominantly, not all of them, flecting a lot about them.“ (social
but that was no reason to intervene, not V&%Orker in Lower zAleStﬂl?) . .
. . ,,For me as a social worker I experi-

every single agreement was realized, I enced that [ have a totally different
mean not every proposal was performed role. If I start a traditional interven-
word by word, but basically what had tion and support, then I can deter-

to be done was done.* (Social worker in mfme very much byl?lyseﬁf Il mean%
Lower Austria) of course you work with plans o

. care where you talk with the fam-
What about participation? ily, but in the end or first of all it
is in my ideas what the problem is,
where the resources lie und what
the objectives are. This all is in my
head und then I have to formulate a
concern — but with a family group

»Families (are able to) accept and
realize self-determined agreements
for better support, [...] than in com-
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Position of the familiy group conference

In the assistance plan procedure

Report of

_ First risk Concern
child- assessment B related to
wellbeeing Saclal child-
i~ ocia

diagnosis

conference I deliver all this.” (so-
cial worker in Carinthia)

»l am a fan of the family group
conference. Yes, it is like that you
have to step back a little bit. I mean,
and I believe this, you can realize
a family group conference parallel
to other interventions and support,
as [ saw it with Mrs. Y. I know that
she also needs something else, fam-
ily group conference is not the only
approach, but it is still great that |
can see that we are supporting peo-
ple, because an intensive family
care programme, I mean the child
and youth-care system can never
cover what a family group con-
ference covers.” (social worker in
Carinthia)

4.1.7 Recommendations

The second research report makes
recommendations as follows:

wellbeing

Family

Assistance
Group

Conference

plan

W FH-KAERNTEN.AT

» Parallel evaluation
* Info documents and guidelines

+ Trainings at every child- and youth-
care office

* Trainings on the management level

* Compulsory training of at least one
professional per child- and youth-
care office

» Secured funding

* Network-meeting of the coordina-
tors

* Follow up conference as compul-
sory standard

5. The implementation of a family
group conference in Carinthia

In the beginning of September 2019,
the 13" network meeting of family group
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conference took place in Klagenfurt, the
capital of Carinthia. There was a discus-
sion about how to implement this new
concept in the child- and youth-care
system in Carinthia.

In this year 2019, there are some sup-
portive circumstances for implementing
new things in Carinthia: The representa-
tive of the federal government has asked
the school of social work first for a strat-
egy to realign the child- and youth-care
system and now in summer to make the
planning for the child- and youth-care
system for the coming decade. The fam-
ily group conference became part of the
concretion of the strategy line: increase
of quality by participation, standard-
ization, social diagnosis, compulsory
trainings.

It is important to learn from the ex-
periences of Lower Austria. The whole
bundle of measures to provoke the de-
cision to realize a family group confer-
ence in a concrete case does not seem
to be very effective, although each sin-
gle measure seems meaningful. Good
information and profound trainings on
all levels have to happen. The follow up
conference has to be — not like in Low-
er Austria — obligatory. But the imple-
mentation process also seems to need a
kind of monitoring, which means more
than research. The challenge is to get a
critical mass of professionals to cause a
cultural change. “Large child protection
systems, with their bureaucratic tenden-
cies can often get means and ends con-
fused [...]” (Turnell 2010, p. 7) So the
child-and youth —care system may say:

we have family group conference on our
list (as a method), and so we have real-
ized participation at its best (as an end).
Even parallel research with positive re-
sults does not motivate the system to act.
So should the family group conference
be obligatory for all social workers in all
assistance plan procedures? The answer
of the about hundred participants of the
network meeting in Klagenfurt was no.
As opposed to Lower Austria and differ-
ent from what is planned in Carinthia so
far, the family group conference should
be positioned in the assistance plan pro-
cedure and not after this procedure is
finished by the social worker.

And the best way to implement the
new concept would be to identify one
child- and youth-care office in one of
the ten regions of Carinthia, where a pi-
lot can be started for one or two years.
In this pilot in every single assistance
plan procedure, a family group con-
ference has to be offered to the family,
as soon as the risk assessment and the
first social diagnosis leads to a profound
concern. Depending on the size of the
region that could mean one or two hun-
dred family group conferences per year.
Enough resources for this amount have
to be provided. And of course a paral-
lel research must be conducted. Its con-
clusions have to support a monitoring
process. With the results of such a pilot
the concept can be spread over whole
Carinthia.

,l think in the end, even though
there is nothing at all, but somehow
the family group conference suits
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in every case. Yes, it suits actually The main issue in any process of

géiﬂggr} lgﬁﬁoiom%oitsgvr;z;zlzﬁig shift in the attitudes of the profession-

because I can see what is there and  als from an expert system to cooperative
of course they also feel honoured if  and participative understanding of fam-

they get their responsibility back.”  j}y gituations within the frame of child
(social worker in Carinthia)

protection.
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